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Director's Note
Some time back a visitor to our office asked me a simple question, and as is the case with all simple questions, there
was no simple answer! While I was explaining to him the various activities of our organisation, he asked - what is that
one change that I would like to see in our education system and how were all our activities connected to the theme? I
was very grateful to the visitor for having brought this up. It is good to be confronted occasionally by such basic
questions. Usually, we get so caught up in implementation details that we tend to lose sight of the wood for the trees.
Our mission statement 'ensuring quality education for all children' is linked with the issues of equity and social justice.
Instead of mitigating the inequities that exist in our society, our education system acts as an instrument to perpetuate
and aggravate the same. We have consciously chosen to work with the government school systems because we
believe that a vibrant public education system is the key to solve this problem. The task of transforming the inherently
iniquitous nature of our education system is getting more and more difficult due to the drastic changes taking place in
our society. But it is a battle that needs to be fought and this is the reason why organisations such as ours need to exist.
The various activities of our organisation are our efforts to provide solutions through different means to this one most
important problem. This is how a program for urban deprived children implemented in association with the Police gets
linked up with a capacity building activity carried out in a remote and hilly district in the north eastern state of Tripura ;
and development of a social science curriculum for upper primary school children to help them develop as
transformative citizens is in sync with a project that seeks to help children make a link between formal education and
the world of work that lies beyond.
Last year, we reached out to 8000 children and 2586 teachers directly through our various projects. In spite of the
prevailing mood of despair and cynicism that a heightened awareness about school functioning that the Right to
Education Act has resulted in, we have had ground level experiences that have given us reason to hope that the battle
is not yet lost. There are instances of small but important transformations taking place, and if they are nurtured and
allowed to grow, they can make big changes happen. It is these stories of hope and optimism that give us the strength
and motivation to carry on with our work in future.
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Teacher Development
As an organisation, Vikramshila has always believed that education is the key to social transformation and
hence teachers need to be empowered to play a transformative role in revitalizing the education system.
Capacity Building of teachers has been a core activity of the organisation since its inception. Vikramshila
works in the area of in-service teacher education, providing need-based short term courses to teachers
primarily working in government and government aided schools in the states of West Bengal and Tripura. In
the last couple of years Vikramshila's focus has been on helping teachers to meet the implementation
challenges of the Right to Education Act 2009 (RtE) and deepen their understanding of social issues so that
they are able to bring about the kind of pedagogical transformation that the National Curriculum Framework
2005 (NCF) talks about. Last year Vikramshila worked with almost 1800 teachers.
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Teacher Training at a glance

Vikramshila's own projects

1800 teachers

Other NGOs
Government system
(West Bengal & Tripura)

Quality Education in Elementary
Schools in Khowai, Tripura
Vikramshila has been working in the north
eastern state of Tripura since 2004 helping the
state Sarva Shiksha Abhiyan (SSA) to improve
the quality of its schools. Vikramshila started its
work by helping the state develop a pool of 240
Master Trainers, selected from amongst their
best teachers. These Master Trainers were then
placed at the Block Resource Centres to provide
short term in service training to teachers.
However, all these years a need was felt to do
something more to bring about lasting changes in
schools. The most desirable outcome of any
quality initiative is to make a visible improvement
in children's learning. A training programme,
however good or effective it might be, will not by
itself lead to this, unless certain other enabling
processes are set in motion such as, school
based support and mentoring for teachers.

4

Master Trainers Watch Video on English Language Training

Vikramshila was very excited when it finally got a
chance to implement a project that involved
working with the four main stakeholders of the
school system teachers, children, community
and the administration. A telephone call from the
District Magistrate of Khowai, a district in Tripura
took Vikramshila to this newly formed district
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which has a large share of tribal population, and
together with the district administration a holistic
intervention was designed. The sample size of the
experiment was 50 primary schools, out of a total
of 450 schools in that district.
The focus of the project was to improve children's
learning in three key areas - Bengali/(first
language), Maths and English. To start with,
Vikramshila prepared a pool of 60 Master Trainers
in the district, to provide training and mentoring
support through school visits on an ongoing basis.
As a part of larger awareness raising, a
sensitisation workshop was organised for around
1500 community leaders in all the schools in the
district; but teacher training was provided to only
the teachers from the experimental schools. The
community leaders were made aware of their role
in monitoring overall school functioning and
looking into issues such as improvement of
infrastructure, ensuring regularity of teachers and
children. Teachers were given a short training on

the pedagogy of language teaching and Maths.
Baseline tests in Bengali, English and Maths were
conducted by the district administration for 2500
children approximately in these 50 schools. The
entire district administration was mobilised by the
District Magistrate for conducting monitoring
visits and ensuring proper implementation of the
project. All these had a visible effect on raising the
motivation level of teachers, which in turn was
reflected in the enthusiasm of children. Learning
Camps were organised for children who were
found to be significantly below their class levels.
Once the schools got energised by these multiple
interventions, the results started showing.
Learning levels improved, and this in turn had a
positive effect in sustaining the motivation level of
teachers. It was evident from Vikramshila's
Khowai experience that a full scale involvement of
all stakeholders hold the key to lasting changes
in school quality. The experiment will continue as
the pilot will gradually get scaled up, to cover
more schools in the district. One of the strategies
adopted by Vikramshila in the Khowai experiment
is the use of Information and Communications
Technology (ICT) in training. Since the training of
the community members and teachers were to be
given by Master Trainers, training videos were
used to mitigate transmission loss and ensure
standardisation of delivery across the 32 Cluster
Resource Centres where the trainings were
organised.

Community Mobilization Workshop in Khowai, Tripura
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Formation of State Academic
Resource Group
Vikramshila has been working with the madrasa
education system for quite some time. Earlier the
West Bengal Madrasa Education Department
was under the School Education Department with
no separate resource pool of its own. In the later
years after the madrasas got autonomy and
established its own board, it fell under the ambit of
the newly formed ministry, The Ministry of Minority
Affairs and Madrasa Education. However this
newly autonomous department did not have the
required academic support system and was to a
large degree dependent on individual experts
from other departments. Taking this into account,
Vikramshila started its intervention aiming to form
a State Academic Resource Group within the
madrasa education system. Towards this goal,
Vikramshila partnered with West Bengal Board of

Madrasa Education (WBBME) and UNICEF,
Kolkata. The main objective of the intervention was
to create a resource pool within the system, which
will deal with all academic issues like text book
review, capacity building of teachers, instruction
material development, tool development for
assessment and monitoring etc for the WBBME.
The resource group is expected to operate at both
state level and madrasa complex level and provide
academic support to the various madrasas.
Vikramshila will be responsible for providing
technical support throughout the process.
200 teachers from across West Bengal were
identified to be a part of the SARG. Vikramshila
specifically designed a capacity building package
for the resource group members to facilitate a
holistic understanding of the quality dimension in
the context of the Article 29 of the RtE Act aligned
with the NCF, 2005. Subsequently, subject-based
orientations were organized to provide the SARG
members with a wider pedagogical understanding.
Two workshops were also conducted on Physical
Science. A comprehensive training module was a
natural outcome of this process.

Special Training
Vikramshila in its capacity as a State Resource
Group (SRG) member for 'Special Training', has

VERS Director, Shubhra Chatterji, Takes a
Session on Foundation of Education

4

been engaged by Paschim Banga Sarva Shiksha
Mission (PBSSM) in designing the implementation
strategy and transaction package for special
training and was also responsible for devising a
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workable operation plan for the entire state.
Vikramshila has also been instrumental in
providing support during the 'Master Training'
programme at state and district level. There were
two state level Master Training programmes for
special training, one in South Bengal and another
in North Bengal.

Training of Block Resource
Persons (BRPs) and Cluster
Resource Persons (CRPs), in
collaboration with SSA, Govt of
Tripura
Since the year 2004, Vikramshila had effectively
trained 240 Master Trainers (MTs) across Tripura.
These MTs have been conducting training
programmes at block and cluster levels and have
trained teachers at elementary level. But at
present, most of them, because of their
understanding and exposure, have been
promoted as headmasters, Inspector of Schools
and to other prestigious positions in the education
department. Thus a need was felt to develop
another pool of resource persons both at the block
and cluster level. 109 Block Resource Persons
(BRPs) and 214 Cluster Resource Persons
(CRPs) were trained across the entire state. The
training module included lessons on Child
Psychology, Sociology and Philosophy of
Education that would help in unpacking the
components of RtE Act and the NCF 2005
documents. It was felt that these modules would

6

A Session of BRP Training in Agartala, Tripura

help the BRPs and CRPs to identify schools which
are compliant with the RtE Act and enable them to
initiate reforms in favour of the Act and provide onsite support to the teachers inside the classroom
to enrich the quality of the teaching-learning
processes in the schools at elementary level. It is
expected that these trainings will bring about a
positive change in the quality of in-service training
workshops conducted in the BRCs and the CRCs.

Sensitization Workshop on RtE
Act and NCF 2005 with
Government Teachers
A sensitization workshop on the RtE Act, 2009 and
NCF 2005 was organized for the government
school teachers by Vikramshila in collaboration
with Sarva Shiksha Mission (SSM), Kolkata. The
objective of this workshop was to provide an
overview of the RtE Act, 2009 and NCF 2005 to
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the teachers of 50 Government schools in Kolkata
to facilitate a clearer understanding of the
education system. A total number of 311 teachers
from 50 Government Schools attended the
workshop.

Alongside this workshop, teaching learning
materials made by Vikramshila that are used to
teach children belonging to various age groups
were exhibited. These materials were mainly in
four languages, i.e. Hindi, Bengali, Urdu and

The workshop was inaugurated by Mr. Karthik
Chandra Manna, Chairman of Kolkata Primary
School Council (KPSC) and SSM, Kolkata,
together with the Director of Vikramshila

English and were consolidated under three headsactivity based learning, school readiness and
library activities.

Education Resource Society, Ms. Shubhra
Chatterji.
The workshop primarily included sessions on the
'Idea of Quality as propagated in RtE Act, 2009', a
guided reading of the RtE Act, 2009 and a
discussion on the important concepts of the Act,
namely, Article-29 and its link with NCF 2005,
Continuous Comprehensive Evaluation (CCE),
Special Training, School Readiness and School
Library. Quiz contest on RtE Act was also
conducted.

Teacher s Training at
Vikramshila's Village Resource
Centre
Vikramshila conducted different capacity building
programmes for the government teachers of
Monteswar Block, in Burdwan district, at its village
resource centre at Bigha. 118 teachers were
trained on different aspects of education such asquality education as per Article 29 of RtE Act,
subject pedagogy, Continuous Comprehensive
Evaluation (CCE) etc. Vikramshila also conducted
Physical Science workshop for local government
high schools in its project area in Monteswar
Block.

Training of Madrasa Teachers
Vikramshila has been working with government
aided madrasa teachers through different capacity
building programmes since 2008. Recently, the
government of Tripura has formed a separate
Teachers Attend TLMs Exhibited by Vikramshila

4
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their SMC members. The programme was held at
'Pragyan Bhavan'. 200 SMC members including
elected representatives were present in the
orientation programme. The major areas of
discussion were roles and responsibilities of SMC
members, aims and objectives of RMSA among
others.
Madrasa Teachers' Training in Kailasahar, Tripura

Ministry for Minority Affairs. Madrasa education
falls under the ambit of this ministry. The SSM,
Tripura and Minority Affairs department jointly
organized a capacity building workshop for their
Madrasah teachers under the Scheme for
Providing Quality Education in Madrasas
(SPQEM). Vikramshila as their resource partner
trained 206 madrasa teachers in four districts this
year. Mr. Saheed Choudhury, Minister in Charge,
Minority Affairs attended the concluding
ceremony of the workshop and conveyed his
satisfaction. He requested Vikramshila to
continue to extend its support to madrasa
teachers in the state of Tripura.

Orientation of School
Management Committee (SMC)
Member s under Rashtriya
Madhyamik Shiksha Abhiyan
(RMSA)
Vikramshila was requested by RMSA, Tripura to
facilitate a one day orientation programme for

8

Work in the area
Childhood Education

of

Early

Vikramshila was inducted as a member of the
State Resource Group constituted by the SSA,
Department of Women and Child Development
(DWCD) and UNICEF. As one of the key members
of this group, Vikramshila played an important role
in drafting the new curriculum for Pre School
Eductaion for Anganwadi Centres under the
Government of India's Integrated Child
Development Scheme (ICDS).

Working with NGOs
Vikramshila has been working very closely with
other NGOs in their capacity building initiatives
and has successfully trained 219 teachers this
year from 10 NGOs in West Bengal, Assam,
Orissa, and Chattisgarh. Apart from this, teachers
from various other organizations also made
exposure visits to Vikramshila's village resource
centre at Bigha.

Annual Report 2012 - 2013

Education to Employability
Why E2E?
By 2020 India will become the youngest nation with a 116 million young workforce, which is an
unprecedented demographic advantage, provided these young people are equipped with 21st century
workplace skills. If certain timely measures are not taken in the coming years, then a large number of school
going children will be completing their education without valid career options. The current situation of the
students who are about to finish Class X and Class XII, in the government and government aided schools in
West Bengal entails either quitting further education and entering the labour market as unskilled workers or
enrolling into college studies in academic courses without any specific goal alignment. The irony is that the
present market is providing opportunities in the sector of skilled jobs for which these students are ill
equipped.
An innovative project called 'Education to Employability' (E2E) was launched by Vikramshila in 2008 in 10
government and government aided schools, to address this problem. Last year proved to be a landmark
year for the project with the Paschim Banga Rashtriya Madhyamik Shiksha Abhiyan (PBRMSA),

4
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Government of West Bengal adopting the project
as an 'innovative project'. Vikramshila will
continue to act as the implementing partner. The
project is now being piloted in 30 government and
government aided schools in and around the city
of Kolkata. The project has reached out to 3000
students studying in classes IX and X helping
them in their final years of schooling to develop
employable skills along with appropriate
information that would enable them to access
available jobs. The Education to Employability
project has two components; 1) ability and
personality development and 2) career direction
setting.

Key accomplishments of the year
are highlighted below
Sensitization of School Heads and
Teachers
Orientation workshops were conducted for 30
school heads and 102 teachers to facilitate better
understanding of the importance, scope and
goals of the project and motivate them to take
initiative and ownership of the project. Informal
meetings were also held at the school level.
Participation of the teachers and head masters
was quite satisfactory.
Training of Master Trainers
120 Teachers of the project schools were trained
in communicative English, soft skills and IT skills
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Mr. Joseph Dwaileebe, Senior English Language Fellow,
from American Centre, US Taking the Master Trainer's
Training Session

by Vikramshila. Teachers were happy to see a
very practical module that used communicative
English as a means to teach some basic soft skills
such as telephone etiquette, making
presentations, etc. The IT Training module was
also found to be extremely useful by the teachers
who felt that the overtly theoretical models of
computer education in schools left the students
lacking in basic IT skills that are needed to
function efficiently in a professional setting in
today's world.
After receiving the training,
teachers went back to their schools and
conducted special classes for children in these
three areas with the help of modules developed
by Vikramshila. Since the project aims to get
integrated within the curriculum, the modules
have been kept short so that they do not impinge
on the regular time table. Each of the modules is
of 20 hours duration with a scope of increasing the
time if a school is able to accommodate. There are
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separate modules for Classes IX and X. It is
expected that after two years, each student will
receive a total of 120 hours of employability skills
training in their final years of schooling.

Class X
Subject wise students' grade
60

52.94
47.54

50

Improvement in Children's Performance
To measure the effectiveness of this module a
baseline test was conducted at the beginning
of the project and an endline at the end of the
school academic year.
Class IX
Subject wise students' grade
70
58.52

60
50
41.13

40

44.67
34.83
% of Students appeared in
Base Line (Class IX)

30
20.49

20

% of Students appeared in
End Line (Class IX)

10
0.33
0
A

B

C

The scores graded are as follows: “A”- 60% &
above,”B”- Above 30% & below 60%, “C”-30% &
below.

40

50.81

32.94
% of Students appeared in
Base Line (Class X)

30
20

14.11

10

% of Students appeared in
End Line (Class X)

1.63
0
A

B

C

The charts depict the average improvement in
children's performance in these three areas.
Further analysis of results showed that in
communicative English and soft skills, only 1.63%
students had got an A grade (above 60% score)
in their baseline test which went up to 32.94% in
the endline, showing an improvement of 31.31%.
Similarly, a very high percentage of students
(50.80%) were found to be in the C Grade (below
30%) in the baseline test. This came down to
14.11% in the end line signifying a 36.69%
improvement in performance of the low achieving
students.

The above chart depicts the total percentage of
students in each grade with respect to
Communicative English, Soft Skill & IT in Base
line vis-à-vis End line in class IXth . 23.69% of
students has shifted from grade “C” to higher
grades, i.e. towards” and “A”. A rise of almost
20.16% of students is visible in the grade “A” (i.e.,
0.33% to 20.49%)

A Career Counseling Session in Process

4
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Psychometric Testing & Career
Counseling
Career direction setting through counseling is a
key component of the project. A psychometric test
was administered on about 3000 students from
classes IX and X to assess their aptitude and
areas of interest.
Each student was given a report which stated
his/her aptitude along with a list of careers that
are suitable for a person with these traits. A total of
1500 career counseling were done out of which
1451 students were provided one-on-one
counseling along with their parents and 49
students were given group counseling till March,
2013. Teachers were provided training as well as
hand holding support during the counseling
sessions. Here too baseline and endline tests
were conducted to gauge their improvement in
terms of better career awareness and 52%
children were found to be able to write down a
proper career plan.
The psychometric test results showed that the
majority of students have 'Social' as their primary
interest and aptitude, followed by 'Investigative'.

A Case Study
Sohini is an average scoring student of Class
IX and is shy in nature. She is also not
interested in any co-curricular activities like
music, dance, painting or games. Her
parents were worried about her future and
advised her to appear for government clerical
exams.
During the session of career
counseling, Sohini expressed her interest to
become a doctor although she knew that she
will not be able to score enough to clear the
medical entrance examination and neither
was she interested in pathological services.
Further the career counselor helped her to
explore herself and discover her own quality
of comforting and giving warmth to people
which has a healing effect. None of the family
members were aware of these qualities.
The Counselor appreciated this quality and
motivated Sohini to opt for 'Psychological
Counseling' as a possible future Career.
She was advised to prepare herself for this
profession which was well accepted by her
and her parents

Setting
Enterprising
4%

Conventional
15%

Realistic
7%

Investigative
25%

Social
37%

12

Artistic
12%

up

Career

Hubs

in

schools
The Career Hub is an important component of the
E2E project and provides information on careers
on an ongoing basis. Usually a separate space is
allotted by the project school to put up attractive
posters carrying relevant information about
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Students Visiting the Career Hub in School

different career options. The posters include new
age careers like fashion journalism, tourism, BPO,
KPO, chefs, event management, etc as well as
traditional careers like teaching, bank jobs,
photography, aviation, etc. Career magazines
such as 'Employment News', 'Pesha Provesh',
'Karmakshetra' and supplements like 'Career
Graph', 'Prastuti' etc. are also made available in
the career hub. The bulletin board is covered with
interesting cuttings from different newspapers and

The Secretary, MHRD, School Education & Literacy, Mr. Rajarshi
Bhattacharya along with His Team Interacts with the Students
During Career Hub Visit.

4

magazines. A query box is also made available to
collect the queries of the visiting students with
regard to available career options and career
directions. Discussion Forums were organized as
a part of the career hub activity where successful
professionals from various fields were brought in
to talk to students about the road map to be
followed and the options available in their
professions.

Project Donor Interacts with Teachers and Students
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Naba Disha
Naba Disha programme entered into its teens in 2012. While the alignment of the programme to the
mandates of the Right to Education Act had already been planned, this year saw a new vigour in the
movement of the programme cycle. From creating a new platform of interaction with government schools to
a formal collaboration with the Sarva Shiksha Abhiyan, from developing library based activities and
longitudinal assessment systems, to continuing the employability and citizenship components, the
programme had a full and active calendar across the year; reaching out to 1735 children directly. A highpoint
was that 34 students successfully completed their board examinations. Given below are some more high
points of the year.

Words, Creativity, Picture Books, Art, Vocabulary, Reading, Literature,
Stories, Expressions, Fun, Drama, Knowledge
“A visit to the Naba Disha centre reveals a little girl spread out on the floor poring over a big picture book,
almost half her size! In another corner four boys and girls are huddled together peering into a picture book,
pointing at one word at a time. Later in the day, the teacher takes a book and sits with a group of children,
reading the story aloud with expressions. The children listen with rapt attention. Soon they begin to write the
new words learned and make pictures from the story.”

14
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The library books have spread knowledge and
enthusiasm by bringing an element of fun to the
learning process. This year Vikramshila has
spread out to 11 libraries in Naba Disha. More than
a thousand children are reading and enjoying the
bright, illustrated picture books in their own centre.
They have added to the riot of colours by making
their own pictures, craft work and masks, their own
big books in Urdu, English and Bengali based on
the library book stories. Some children reworded
the stories to form new books, while others have
imagined new stories, created new characters and
events all of them adding to the joy of learning.

with the centres. The festival was held in
collaboration with the Sarva Shiksha Abhiyan
(SSA), in which 150 students participated. It was
an afternoon filled with recitation, reading,
question-answer, drama, songs and dance, all
based upon their chosen library books. The
programme was a great success and Vikramshila
was much motivated by the participation of State
Project Director (SSA, West Bengal), Ms. Choten
Lama and Chairman of SSA, Kolkata, Mr. Kartik
Chandra Manna.

Collaboration, Inclusion, Quality,
Right to Education Act, Training,
Partnership, Development, Schools
This year, Naba Disha engaged directly with the
government schools in its neighbourhood through
capacity building programmes and hand-holding
support. In the initial years of the programme, the
partnership was at the level of enrolling children to
government schools and regular meeting with
teachers to track the children's progress and
attendance. Gradually, the Naba Disha project

Fun Activities with Books in the Naba Disha Library

4

staff began discussions on the implications of the
RtE Act and the idea of quality in NCF 2005 at the

The children's enthusiasm rubbed off on all of us
and a plan to showcase their library activities was
devised. A Reading and Speaking Festival was
held in the spirit of a healthy competition between
5 Naba Disha centres. The programme saw a very

school level. This created in the schools, a need
for better understanding of the Act. An opportunity
came when Vikramshila in collaboration with SSA
Kolkata undertook sensitisation workshops for

positive participation from government schools in
the neighbourhood, who too joined the practise
sessions for the festivals, and participated along

311 teachers of 50 schools, over seven days.
These schools were the ones where Naba Disha
children are mainstreamed. The sessions

15
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to imagine a career for themselves. To help the
senior students who have completed their board
exams, to be aware of career options and make
better choices, they were offered career
counseling through experts, followed by a regular
follow up on a monthly basis, through a dedicated
consultant.
A tracking sheet was developed to record their
Improving Quality in Government Schools

focussed on overview of RtE Act, NCF 2005,
school readiness, activity based learning and use
of libraries as active learning centres for language
development. The sessions were very interactive
and Vikramshila received a lot of feedback to
undertake in-depth sessions on each component
in the schools. There was also a display gallery to
showcase artefacts of various components of
quality education.
With increasing demands from schools to support
them in the quality initiatives, the project staffs are
now regularly working with 10 government
schools in the area of school readiness, library
based activities for language development and
subject based learning support.

status each month. The children were offered
opportunities for training in computer education,
hotel management, fine arts and textile designing.
Nearly 20 students undertook a 30 hour course on
textile design skills ranging across block print,
appliqué, tie-and dye and batik. In addition, 7
students successfully completed 45 day courses
in housekeeping, food and beverage and food
processing from the Institute of Hotel
Management. The children were also capacitated
in developing their own resumes; understanding
the importance of good communication skills,

Careers, Skills, Courses, Choices,
Ta l e n t s , Tr a i n i n g , I n t e r v i e w s ,
Counseling, Communication,
Resume', Grooming
In the absence of role models in the community
and in their families, students are usually unable

16

Confident Smiles of the Senior Students of Naba Disha
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Rights, Duties, Surveys, Social
Problems, Group-Work, Actions,
Posters, Drama, News, Views,
Opinions, Democracy

Saddam has Successfully Completed His Course in Food
and Beverages from the Institute of Hotel Management, Kolkata

grooming and computer literacy to enter the job
world. Awareness on new jobs in retail, security
services, laboratories, hotels, BPO and so on
was discussed. Some of Naba Disha's old
students are now working in the retail sector in
stores such as Cafe Coffee Day and Crossword
and in turn act as role models for their juniors in
the centre.
Recently, the Kolkata Police has collaborated
with Rotary India Humanity Foundation (RIHF)
to offer vocational education to senior students
of Naba Disha in selected areas. This training
will have an internship component with
networked agencies and also offer placement.
After a first level orientation by Rotary, the

The Civic Active Groups, comprising 10-18 year
olds of the different Naba Disha centres carried on
their activities in their centres. They participated in
regular discussions, identified certain social
problems in their community and tried to search for
innovative solutions for awareness building and
campaigning through various social media e.g.
comics, posters, street plays etc. The idea behind
this project was to create active and sensitive
citizens, who understand the worth of a democratic
society and democratic principles in everyday life.
The teacher and facilitators played a supporting
role in these discussions by asking certain probing
questions, offering ideas to keep the momentum
going.

students were visibly excited and eager to
undertake the courses, each one thinking of
his/her own prized dream and gearing up to grow
the wings to fly.
Citizenship Education Workshop in Progress

4
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This year the young
citizens developed
monthly 'Bal Akhbars'
(or children's
newspaper) that
captured local,
national and
international news and
The Collaborative Efforts of
These
Children Reflected in the Bal Akhbar e v e n t s .
newspapers helped children keep a keen eye on
the changing society around them. The Akhbars
were made in Bengali, Hindi, English and Urdu.
In addition, several workshops on local history,
local livelihoods and markets were also
undertaken. A short animation film 'Khel Khel
Mein' was made on the local history study
undertaken by children in the Metiabruz area.
As a part of the citizenship education project the
children undertook surveys of the community as
well as interviews of municipal officials,
police officials, and head teachers
of local government schools and so on. This
necessitated
several sessions
on questionnaire
development,
interview skills
and observation
skills, which
were thus
Children are Encouraged to Apply
undertaken.
Their Talents in Various Projects
The projects also highlighted the skills of the
students, that they learn locally and included their
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knowledge in different ways to encourage their
crafts and their talents.

Research, Documentation,
Achievements, Observation,
Assessment, Analysis, Learning
Standards, Objectivity
In partnership with Sir Dorabji Tata Trust,
Vikramshila undertook the development of
learning standards for Maths and Language for
classes 1-4, based on the NCF 2005. The
Learning standards were mapped for each class,
along with details of definitions of the standard,
how to test the standards and the material to be
used. The idea was to try this learning tool for
regular assessments in the centre both formative
and summative, whereby the records maintained
over a period of time could be reviewed
longitudinally. This year the tool was piloted after
an inter-scorer reliability test. The results are
being reviewed by the Trust.
In addition, detailed documents of the citizenship
projects were developed to capture the
processes adopted in the centres. A holistic study
on Naba Disha's life-span approach to education
was also undertaken by following the lives of 15
senior students who have successfully
completed their formal schooling.
The programme looks to further institutionalise
the said processes by forging more partnerships
with the government and other agencies so that
more children can benefit from the resources
created through our projects.

Annual Report 2012 - 2013

Shiksha Satra: Our Rural School
The primary school at Bigha started under the 'Innovative and Experimental' Scheme of MHRD. Vikramshila
was chosen as the lead agency to start a model rural school with three partner organizations in the districts
th

of Midnapore and North and South 24 Parganas in 1996. The project has now entered its 16 year.
The commencement of the RtE Act -2009 inspired Vikramshila to reassess the status of its school as per the
definition laid out in the Act. Vikramshila has applied for recognition of the school under the said Act.
For more than a decade Vikramshila's rural school has been appreciated by local government school
teachers for its standard and quality. The school has emerged as a resource centre in the real sense. Last
year, 126 government teachers visited the school on different occasions with a very specific objective of
observing the classroom practices and attempting to develop an understanding of how to conduct day to day
assessment of the children against learning objectives. They also had a look at the students' portfolio and
the procedure of record-keeping for CCE.

4
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Students' Performance
Last year's performance of the students at the
local high school was quite commendable. In
both boys and girls schools 80% of highest
ranking students were from Vikramshila's school.
15 students of the school got an opportunity to
participate in a science talent search
examination; among them 6 students secured
grade 'AA', 5 students secured grade 'A' and the
rest got grade 'B'.

Scholarship for Minority Students
135 students of the minority community (Muslim)
have received scholarships this year. This
scholarship was based on the academic
performance of the students. The students who
secured 'A' grade were eligible to apply for it.

Sahitya Sabha and Speaking Festival
This year Vikramshila organized a 'Sahitya
Sabha' (a platform for literary exchange) in its
school at Bigha. Apart from the students of
Vikramshila's school, 21 students from three
government schools also participated in this
programme. The 'Sahitya Sabha' was a perfect
platform for children to share their own writings.
The programme was highly appreciated by the
community.
Vikramshila organized a speaking festival in its
rural school this year for the first time. A group of
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13 volunteers
from Suas, an
organisation
in
Ireland helped to
organize the
event. A cultural
programme was Children are Performing in Sahitya Sabha
also organized and both the students of the school
and the Irish volunteers actively participated in the
programme thus creating a perfect evening of
cultural exchange. These concepts were new to
the students and the community. The students
performed extremely well and the community
enjoyed a lot. The Irish volunteers also enjoyed the
event and appreciated the involvement of the
community.

Students' Wall Magazine
Creative writing was emphasized in regular
classroom processes. In these sessions students
were assigned to write on specific topics. In the
initial stages emphasis was given on free
expression of feelings and thoughts over grammar
or spelling. This process helps the students to
develop greater confidence in writing.
The
process ultimately culminated into a wall
magazine. A total of six issues of children's writings
have been displayed this year.

Celebration of 'Children's Day'
Vikramshila celebrated 'Children's Day' in a grand
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way. 200 children, including children from 12
government schools took part in this event. Sit
and draw competition, reading-festival and a
cultural programme were organized.
Government teachers, Panchayati Raj
Institution (PRI) members and other community
leaders actively participated in the occasion.

Working with Government Schools
Since 2010, Vikramshila has been working with
31 government schools in the vicinity of its rural
school towards fulfilling the mandate of RtE Act 2009. As a part of this process, Vikramshila has
been conducting capacity building programmes
for different stakeholders within its project area.
Vikramshila has been providing onsite support
to these schools towards improving their
teaching learning process in the classroom.
Apart from school teachers and CRC level
functionaries, the local Panchayat is also an
important partner in this project. Vikramshila
conducted different orientation programmes for

Panchayat members, attended different meetings
at Panchayat level and made joint strategies to
fulfill the mandate of RtE Act; and also shared
different orientation materials focusing on RtE Act.
Given below is an account of the programmes
conducted with the government schools by
involving government teachers and other
stakeholders of the school education system:
 Enrollment Campaign

Vikramshila participated in enrollment campaigns
in all 15 villages in its project area. This campaign
was a collaborative effort of the local panchayat,
CRC, government teachers, Integrated Child
Development Scheme (ICDS) workers,
community leaders and Vikramshila. The
campaign saw the light of success with the
admission of 888 students from its project area to
their age appropriate classes. In the process 26
dropout students were also identified in 15
villages and were admitted to their age
appropriate classes. Vikramshila also submitted a
list to the Circle Level Resource Centre (CLRC)
for special training of these students.
 School Development Plan

Vikramshila has also been helping government
aided schools to start working on the school
development plan as required by the RtE Act.
Although SMCs are yet to be formed, this process
was initiated in 24 government schools by
involving Panchayat members, Village Education
Orientation of the Govt. Teachers on RtE Act.

4

Council (VEC) members, parents, teachers,
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S h i k s h a
Bandhu and
Community
B a s e d
Organization
( C B O )
members.
Vi k r a m s h i l a
tried to make
a l l
t h e
stakeholders
understand
that school
A School Development Plan in Process
development
plan is not an isolated process but it should be
seen as a part of the holistic development plan of
the area. As a result of this process a group of
Panchayat members visited all the schools in the
Denur Panchayat and made an assessment of
school infrastructure as per the mandate of the
RtE Act. An outcome of the process was the
construction of the 1000 metre road for Dhenua
Free Primary School, installation of two new handpumps for two schools, repairing of four hand
pumps and the construction of a boundary wall in
Galatun Primary School. Vikramshila has also
published a handbook on school development
plan by incorporating all these field experiences.
 Material Making Workshops

Vikramshila was requested by the government
primary school teachers to conduct a series of
material making workshops for their schools in the
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project area. Vikramshila conducted material
making workshops at 24 government primary
schools and also did a competency mapping
exercise with all these schools. After a discussion
with all the teachers about each topic Vikramshila
decided to develop some materials for each
chapter.
 Creative Writing

Vikramshila had also introduced the concept of
creative writing to the children of 5 primary schools
in the project area. In the first phase of the process
demo classes on creative writing were taken and in
the second phase government teachers were
asked to take the sessions on their own. As a
result, last year, two government schools
displayed the writings of their children in the form of
wall magazine.
 Joint Events with Government Schools

Vikramshila conducted a series of joint events with
government primary schools in the project area.
The main objective was to orient teachers about
event management. It is usually difficult for
teachers to singlehandedly organize an event for
celebrating a particular day. Keeping this in mind
Vikramshila made a comprehensive plan for
celebrating those dates and organized the events
jointly with the government schools. Independence
Day, Teachers' Day, Children's Day, Education
Day, Republic Day and Rabindra Najrul Jayanti
were thus celebrated. This effort was highly
appreciated by the local panchayats and
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community members. The teachers also became
more confident in organising events.

The Library Project

1514. From this stock of books, 401 age
appropriate books were sent to Gautamdanga
School and 262 books were sent to Bhurkunda
School.

The books in all the three schools were catalogued
The RtE Act considers the library as a critical
according to age appropriate grading levels.
space for learning (especially language learning)
Various journals and magazines, namely
in a school. Vikramshila's school at Bigha
Anandamela, Chandmama, Shukhtara,
already had an existing library which often
Kishorebharati, Kishorevigyan etc. are also
operated as a mobile library in the locality. With
kept in the libraries. The
the commencement of the RtE Act
daily newspapers include
Vikramshila conducted a survey in
Bartaman, Anandabazar
Burdwan to assess the existing
Patrika, The Telegraph and
status of libraries in government
The Statesman. Apart from
schools. The survey revealed
this, sample test papers,
absence of library facilities in 80%
reference books and other
of the primary and upper primary
reading materials are also
schools and Sishu Shiksha
available at the libraries for
Kendras (SSK) run by the
use of children from the
government. In this backdrop
A Child Putting Colour Against the Name of the Book He Read community.
Vikramshila set up two more
libraries along with the central library at Bigha as
Each school has library corners in which graded
a part of the library project. Two extension
libraries were also set up at Bhurkunda B.M. High
School, under Denur Gram Panchyat and
Goutamdanga Chatuspally High School in
Asanpur Village, under Monteswar Gram
Panchyat.
Vikramshila's School already had an existing
stock of several children's books from past
projects. With this project, the total number of
registered books in the library has gone up to

4

books suitable for the class are hung from racks.
Activities are also conducted by teachers from
time to time to improve the reading levels of the
children. The library books are catalogued and
managed by the children themselves. An effective
tracking method has been developed to track the
progress of each child. Charts are filled and
maintained by children in each class which
encourage healthy competition.
A total of 1095 children are benefitting from this
project.
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Madrasa Quality
Improvement Project
INTERVENTION POINTS
The journey that Vikramshila started in 2008 to support private
madrasas, has been an eventful one. Constant efforts in improving
 Teacher training and exposure
the fragile conditions of madrasas have led to recognition of about
to a variety of teaching resources
for effective classroom transaction
1000 unaided madrasas by the West Bengal government. These
madrasas have long stayed outside the ambit of mainstream Regular interactions with the
Madrasa head(s) and Department
society. Therefore, the road to acquiring such recognition, availing
benefits and improving quality of education has been a long one.

Most of these madrasas do not have any structured curriculum and
are engaged in offering religious education with a spatter of general
education. With an objective to introduce quality formal education in
madrasas, the first step that was taken was to enroll the children in
private madrasas, taking cognizance of their rights to elementary
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officials for sharing of ideas,
exposure to bring change in the
domain of education-through
workshops and seminars

Direct onsite support in the field
i.e. in the Madrasas itself, in order
to better incorporate the ideas
shared in the training, into actual
school and classroom processes
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education as per the provisions of RTE Act 2009.
Vikramshila has helped the madrasas in
delivering quality education to children by training
their teachers and designing a culturally
appropriate curriculum for formal subjects.

Outreach
The figures below have encouraged Vikramshila
time and again to take that extra step towards
fulfillment of program goals and undertake
various activities like conducting trainings,
workshops, etc. for the same.
No. of

No. of teachers

No. of children

madrasas

supported through

benefited from

training

the project

10

119

1186

Learning Camps
Vikramshila through its several years of
experience of working with madrasas realized
that the learning of students enrolled in private
madrasas do not match the academic
requirements of their respective classes, thus
resulting in a learning gap. To bridge this learning
gap Vikramshila organized learning camps.

opportunity to work with children, while learning
new pedagogical practices.
A 3- day learning camp on Bengali was conducted
for children of 7 private madrasas where children
were engaged in listening-speaking reading with
comprehension and writing activities.
Approximately 736 students of the madrasas
participated in this three day camp. To facilitate
better learning and understanding among the
students, different types of teaching learning
materials were developed. During the camp, a
meticulous routine was followed each day, with
five hours solely dedicated to the development of
language skills. As compared to the regular 40
minutes of language class in the madrasas, the
intensive focus on language in the camps proved
to be of immense help to the children.
Overall the three day camp was quite successful in
bridging the existing gaps in the children's learning
levels. There was noticeable improvement in the
children's performance. However, the impact of the
camps can be more sustainable and pronounced
only if the process and activities done in the camp
are adopted in the classroom.

Vikramshila has been conducting learning camps
since 2001. Through the years, this has been
found to be an effective strategy for hands on
teachers' training. It provides the teachers an
A Group Activity During Learning Camp

4
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Seminar on Information
Communication Technology (ICT) in
Education

employable. This seminar proved to be quite
successful recording an attendance of 11
madrasas, willing to align themselves with ICT.

Training
 Teachers Training

Vikramshila conducted 8 days residential training
at Bigha. The objective of the training was to
sensitize teachers of private madrasas about
child centric education as prescribed in RTE.
Participants Responding During the Session
on ICT in Education

The purpose of such seminars has been to make
madrasas aware about the importance and
inevitability of Information and Communication
Technology (ICT) in pedagogical practices in
madrasas, not only in case of duniyavi-talim
(secular education) but also in case of dini-talim
(religious education).
A one-day seminar based on the same objective

Some of the key areas focused during the training
were quality education and equity, language
pedagogy, mathematics pedagogy, pedagogy on
EVS, classroom management, lesson planning
and CCE at elementary level by using teaching
learning materials and adopting new approach
towards teaching. The main challenge lay in
breaking the traditional educational concepts of
teaching and education. Emphasis was also
given on value education. Through this training
Vikramshila reached out to 27 Private Madrasa

had been organized under the guidance of
Osama Manzar, Digital Empowerment
Foundation and Amina Charania, SDTT who
facilitated the discussion on introduction of ICT in
private madrasas of West Bengal. Emphasis was
given on how ICT can become an effective
teaching tool in classroom teaching both in the
sphere of secular and religious teaching, marking
the effectiveness of computer education towards
making the students of madrasas more
A Group Activity During Teachers Training
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teachers at the elementary level. The 2nd phase of
the above mentioned training programme was
aimed to enhance subject knowledge of the
teachers with special focus on subject pedagogy
and use of teaching learning materials in the
classroom.

possible pedagogy of teaching Arabic in the
Madrasas following an interactive, child centric
method.

Madrasa Development Plan
The madrasa development planning process was

 Arabic Workshop

A one day workshop on Arabic Language teaching
was organised at Sitapur based on demands
expressed by the Arabic Language teachers. The
Madrasas have been receiving training from us on
v a r i o u s
subjects e.g.
Bengali,
English,
Mathematics.
The Arabic
Language
teachers felt
Arabic Workshop.

that they
would also benefit from some kind of training as
they were facing several challenges in teaching a
language that was not a regular medium of
communication. The workshop was attended by
29 teachers from madrasas. Janab Taj
Mohammad shared a manual that he has
developed for teachers teaching Arabic language
to beginners. Some Urdu speaking teachers from
Naba Disha shared the Urdu teaching learning
materials developed by them for teaching the
language to beginners. These two presentation
helped to trigger an enriching discussion on the

4

conducted by Vikramshila for the individual 5 lead
madrasas with a view to ensure that the
participating madrasas are able to play a more
active role in the strategic planning for quality
improvement in each of their institutions. This
process helped to evolve a common
understanding of quality in education and quality
improvement. It also helped in developing a
shared vision of change that is desirable, as well
as the means of overcoming problems that one
might face. Vikramshila helped each madrasa to
identify its priority area and draw up an activity
plan for the next one year. This workshop was
attended by members of the Madrasa Managing
Committee, the Head Teachers, teachers and
project team members from the Private Madrasa
Project. This workshop was the only forum where
all the stakeholders
of the madrasa
came together to
discuss the status
of madrasas, plan

Madrasa Development Plan

its future and
analyze their roles
in its growth and
development.

27

Annual Report 2012 - 2013

Social Science Project
Vikramshila firmly believes that quality education should help children to develop as responsible and
transformative citizens so that they can work towards establishing a just and peaceful society. India is a
young democracy and it is important for our children to be mindful of the negative social forces that tend to
threaten the basic tenets of democracy. They should be helped to experience the concepts of equality,
justice, freedom and participation in authentic learning situations in schools. This means that they must
experience critical analysis of controversial issues through a process of sharing. This will teach them to
respect diversity and other's perspective. The NCF 2005 has emphasized that the main purpose of
teaching Social Science is to help develop a just and peaceful society. But the current approach is to teach
Social Science in a compartmentalized manner with textbooks that are packed with information that is far
removed from the social realities of the learners. This does not help to develop the kind of social, political
awareness and critical thinking that is needed to fulfill this avowed objective. There have been attempts to
fill this lacuna by introducing separate subjects such as Environment Education, Life Skills Education,
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Peace Education, etc. each adding to the burden
of the learner but not adding up together to help
students develop a comprehensive world view
and engage actively with issues that are relevant
to their lives.
The Social Science Project of Vikramshila was
conceptualized last year in collaboration with
'Wipro Applying Thought' against this background
with the objective of developing a Social Science
curriculum that would adopt an interdisciplinary
approach.

Given below are some highlights of the
year
Text Book Analysis
In its attempt to incorporate the changing
perspectives of social science in West Bengal
curriculum, Vikramshila has undertaken intensive
analysis of text books of History and Geography at
both national and state levels. This analysis
enabled Vikramshila to identify the existing gaps
in the light of NCF 2005. Beside text book
analysis, feedback from the students and
teachers of government schools were also taken
into account as it gave a deeper view of the direct
beneficiaries of the process.

much brainstorming and discussion with
academicians and experts it was decided that the
best way to take the project forward was to
develop resource packages for both students and
teachers from classes 6-8. It would cater to both
government and private schools on selected
themes of 'livelihood', 'market', 'media', and
'government', as these themes have been
highlighted in NCERT textbooks on 'Social
Political Life'. The West Bengal Government had
also proposed to include these themes within its
curriculum framework. Chapters from the NCERT
books on the above thematic areas were
translated and contextualized. These were then
used to undertake a series of small projects with
Vikramshila's school in Bigha and the Nabadisha
centres to understand the pedagogy of social
science based on student interaction. The
chapters on livelihood and media were reworked
on the basis of classroom experiences. Based on
these chapters, a resource package including
activity cum resource book for students and
teachers' guidebook were developed for class 8.

Development of Resource Package
After text book analysis Vikramshila concentrated
on development of exemplary material for
curriculum planners, teachers and students. After

4

Cover Pages of Media Chapter and Activity Book
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aspects like the definition
of media, existing forms of
The third step was teaching the new
media, the impact of
chapters in schools and recording the
media, the role of
perception, participation and response of
government in influencing
the students.The chapters on livelihood
media, how media is
(rural and urban) were tested in Khelagar,
influenced by powerNipendra Nath Girls' High School, Brahmo
politics and big corporate
Facilitator Takes Class with the
Girls, Konnagar Rajendra Smriti, Kishore
Teacher Present As an Observer
houses, etc. The classes
Bharati and Hare School. Through these chapters
were a wonderful mix of academic learning,
the students were given an insight into the
activities with class cards, group work, interview of
different forms of livelihood being practiced
stakeholders etc. These classes enabled students
around their locality and the factors that cause a
to develop a critical understanding of their society.
variation in the forms of livelihood practiced. The
The project has reached out to 696 students. The
chapter on media was tested in Nripendranath
table below shows the number of children reached
Girls High, Hare School School, and Kishore
through the project, the different backgrounds of
Bharati. The chapter touches upon various
the students and the wide array of topics covered:
Implementation of project in Schools

School Name

Type of School

Khelaghar

Private residential

Nabadisha

Bigha

Number of

Learning support

15

30

Experimental

Girls High School

48

Underprivileged

Upper and lower
middle class in rural area

VI

Suburban
Livelihoods

III-V

Urban Livelihoods

IV-V

Rural Livelihoods

Upper and lower

VI

Urban Livelihoods

School

middle class in urban area

VIII

Media

School
Government aided

Upper and lower middle
67

37

School

30

underprivileged children

150

Government aided

Kishor Bharati

Topic

108

Rajendra Smriti

Hare School

Class

Government aided

Konnagar

Bramho Girls

Tribal and

children in urban area

centre of Vikramshila

School of Vikramshila
Sir Nripendranath

Student Profile

Students

class in suburban area
Mainly upper middle
class in urban area

VI

Urban livelihood

VI

Urban livelihoods

Government aided

80

Mainly upper middle

VI

Urban Livelihoods

School

74

class in urban area

VIII

Media

58

Lower middle class in

VI

Rural Livelihoods

29

peri-urban area

VIII

Media

Private School
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Research and Publications
Vikramshila's projects and activities always contain a research component weaved into it. This is done in
order to theorise the learnings for record, as well as to add to the existing repository of knowledge.
Looking at some of the research areas last year :

Footprints in Time: The Longitudinal Study
This study looks at biographic details of 50 children from Naba Disha centres, involving in-depth
documentation of the same. For this study, the trajectories of the child's/ individual growth as and when
associated with Naba Disha were unraveled and analysed. The study aimed at mapping the experiences of
these biographies before - during - and after their association with Naba Disha. The insights gained through
the anecdotal pointers of the individuals chosen for the study, gives the reader a holistic picture of how, if any,
impact has been drawn in by the children in the Naba Disha centres.

4
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Baseline study of the Education to
Employability project
Department of School Education, Govt. of West
Bengal under the initiative of Paschim Banga
Rashtriya Madhyamik Siksha Abhiyan (RMSA)
has implemented the E2E Project from April 2012
on a pilot basis in 30 schools in and around
Kolkata in collaboration with Vikramshila
Education Resource Society, Kolkata. As the next
step, the state government is planning to
implement the project in 200 schools in all the 20
districts to reach out to 20000 children.
FICCI-Vikramshila baseline study on Education
to Employability Project in West Bengal could be
used as a starting point for gauging progress
towards the goals and objectives of the project.
The study establishes a basis for comparing the
situation before and after the intervention to
evaluate the effectiveness of the project.
The study tries to identify


The status of the current awareness
and capabilities in terms of basic
English communicative skills, IT skills,
etc. of students who have completed
Classes X/XII from different types of
schools (Govt. / Govt. sponsored and
Govt. aided) in the last 5 years
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Students'

view on employability skills
and making right career choices after
finishing school



Students' and parents' perception of
basic skill set requirement that could
help them to improve their employability
skills



Existing 'aspiration-capability' gap
among the students and need for
career counseling to chart out
appropriate career plans

School Development Plan
The School Development
Plan booklet published in
Bengali and English is
based on Vikramshila's
various experiences and
aims to provide a
direction on how to make
a plan based on the ideals
and requisites of the RtE
Act. The booklet talks
about the importance and
aims of the school development plan, who should
be a part of the planning process, the time
duration and various other aspects of planning
like school infrastructure and its proper usage,
planning related to teaching and learning,
planning for mass communication, construction
and financial planning etc.
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Calendar on Right to Education
T h e Vi k r a m s h i l a
2013 calendar based
on the RtE Act
provides for a simple
method of evaluation
through pictures
which will enable the teachers to monitor their
progress every month. Each picture has two
check boxes beneath it and covers a wide array of
issues ranging across infrastructure, student
teacher ratio, student participation, attention of
teachers, availability of mid day meals etc.

Career Counseling, IT &
Communicative English modules
These modules were developed during the project
period targeting the students of class IX & X of
government aided & sponsored schools in West
Bengal. These are tools to be used by teachers for
career direction setting and ability building
through class room teaching /camps. The Career

whereas for Communicative English and IT its 20
hours each.

Development of Training Videos
Vikramshila has developed three training video
packages this year. The videos include
pedagogies on Bengali (first language), English
(second language) and Mathematics. Each
package on pedagogy has a main power point
presentation with several relevant videos attached
to it. Each of these videos is short and explains the
methodology of developing one particular
competency in a child. Every package explains
and demonstrates the pedagogy of each subject in
detail. These packages will help to deliver
trainings on any of the three subjects and also help
to ensure that there is no transmission loss in the
training process.

Counseling module was designed for 25 hours,

4
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Audited Account
BALANCE SHEET AS AT 31ST MARCH 2013
LIABILITIES

SCHEDULES

TOTAL

As On
31.03.2013

As On
31.03.2012

10647922.82
1036154.21
7023950.91
400855.00
536529.71
19645412.95

11474836.77
1069028.38
3406332.18
425247.00
585833.51
16961277.84

2725805.69
93945.00
3572150.19
13253512.07
19645412.95

3059303.24
93945.00
4587603.14
9220426.46
16961277.84

ASSETS
Fixed Assets
Deposits

F
G

Advances & Receivables

H
I

Cash and Bank Balance
TOTAL

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR
ENDED 31st MARCH 2013
PARTICULARS

Rs

Expenditure
Administration

PARTICULARS
Income

2476836.94

Administration

1569111.07
227950.00

ILF&S ETS LIMITED

203353.00

ILF&S ETS LIMITED

Sarboshiksha AbhijanTRIPURA (SSA-Tripura)

456796.00

Sarboshiksha AbhijanTRIPURA (SSA-Tripura)

697966.30

Khowai Tripura

174936.00
300623.38

Khowai Tripura

290604.00

Depreciation
TOTAL EXPENDITURE (B)

3612545.32 TOTAL INCOME (A)
Excess Of Expenditure
over Income [B-A]
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Rs

2785631.37
826913.95
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SCHEDULE OF UTILISATION OF FUND
RAJIV GANDHI FOUNDATION (RGF):
Opening balance as on 01.04.2012
Expenses
Fixed Assets Purchased
Grant received in Advance

201861.00
47616.00
40467.00
113778.00

MICHAEL AND SUSAN DELL FOUNDATION (MSDF)
Opening balance as on 01.04.2012
Expenses
Grant receivable

733292.90
2623366.12
1890073.22

SIR DORABJI TATA TRUST (SDTT): NABADISHA
Opening balance as on 01.04.2012
Total Grant Received
Revenue Grant
Interest received
Expenses
Grant received in Advance

1140114.14
8643827.63
8557209.00
86618.63
7828000.33
1955941.44

SIR DORABJI TATA TRUST (SDTT): KHARIJI MADRASA
Opening balance as on 01.04.2012
Total Grant Received
Revenue Grant
Interest received
Expenses
Grant received in Advance

220203.07
1455321.37
1440791.00
14530.37
1213635.84
461888.60

KOLKATA URBAN SERVICES FOR THE POOR (KUSP)
Opening balance as on 01.04.2012
Expenses
Grant Refunded

33775.00
22157.00
11618.00

RASHTRIYA MADHYAMIK SHIKSHA ABHIYAN (RMSA)
Grant received
Expenses
Grant received in Advance
CHILD RIGHTS AND YOU : (CRY)
Opening balance as on 01.04.2012
Grant received
Expenses
Fixed Asset
Grant received in Advance

1260000.00
860531.50
399468.50
304620.37
837108.00
1094256.00
12674.00
34798.37

GLOBAL FUND FOR CHILDREN: (GFC)
Opening balance as on 01.04.2012
Grant received in Advance

666027.00
666027.00

UNICEF
Grant received
Expenses
Grant received in Advance

1222604.00
748831.00
473773.00

WIPRO
Grant received
Expenses
Grant received in Advance

3741942.00
930110.00
2811832.00
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Governing Body oF Vikramshila

Dr. Atindra Sen, IAS
President

Mrs. Shubhra Chatterji

Mr. P.K. Chowdhury

Mr. Asesh Dutta

Secretary

Treasurer

Mr. Percy Siganporia

Mr. Aspi Kapadia
Member

Member

Member

Prof. Hari Vasudevan
Member
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Mrs. Tapati Gupta

Director & Vice-President

Dr. Shelley M. Brown
Member

Teacher Development
Training and Advocacy
Sl.

Events

No
1

Government Madrasah Teacher Training at two districts in Tripura

2 Primary level teachers training for NGO teachers at Kolkata

Date
16th - 22nd April 2012
23rd - 25th May, 2012

3 Government Madrasah Teachers Training at four districts in Tripura

28th May - 3rd June 2012

4 Orientation through exposure visit for teachers from Chattisgarh

27th & 28th June 2012

5

Foundation Course for State Academic Resource Group from

2nd - 4th July 2012.

West Bengal Board of Madrasah Education at Kolkata
10th & 11th July, 2012

6

Primary level teachers training for NGO teachers at Kolkata

7

Primary teachers training for NGO teachers

12

8

Training for NGO teachers working with government schools at 24 Pgs district.

17th - 19th July 2012

State level 'Master Education Leadership Training' for newly recruited

4th - 13th August 2012

9

10

11

12

th

th

& 13 July, 2012

'Block Resource Person' at Agartala, in Tripura
Primary Teachers Training at Dhalai district in Tripra

Foundation Course for State Academic Resource Group of West Bengal Board of





7th - 9th August 2012
22 - 24 August 2012
th
th
25 - 28 August 2012

23rd - 25th August 2012.

Madrasah Education at Kolkata
Foundation Course for State Academic Resource Group of

28th - 30th August 2012

West Bengal Board of Madrasah Education at Siliguri

Foundation Course for State Academic Resource Group of
13
1
West Bengal Board of Madrasah Education, at Kolkata

14

Annual Report 2012 - 2013

Programme Calendar

State level 'Master Education Leadership Training' for newly recruited
'Block Resource Person' at Agartala, in Tripura

4 Pre-primary Teachers Training for NGO teachers at Barrackpore, North 24 Pgs.
15
Subject Based Workshop (Physical Science) for the member teachers of

11th - 13th September 2012

27th September to
6th October 2012
2nd - 6th October 2012.
16th - 18th October 2012

16 State Academic Resource Group of West Bengal Bengal Board of
6
Madrasah Education, at Kolkata
7
17 One day orientation for Master Trainer on community mobilization
at Khowai district, in Tripura

23rd November, 2012

18 Orientation for Panchayati Raj Members and School Management
Committee members at two sub-division in Khowai district of Tripura

24th - 27th November, 2012

19

Orientation for Nehru Yuva on Community Mobilization with special reference

28th - 29th November, 2012

to RtE Act at Khowai, in Tripura

20 Field based support and monitoring during orientation programme for community
leaders at cluster level in Khowai district of Tripura

30th November to
7th December, 2012
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Sl.

Events

No

21

22

Date

State level 'Master Education Leadership Training' for newly recruited

26th November to

'Cluster Resource Person' at Agartala, in Tripura

6th December 2012

Orientation for Pre-primary NGO teachers at Kolkata

13th -14th December, 2012

23 State level consultation on 'Civil Society Participation in
implementing the RTE Act' and release of the book 'School Development Plan'

14th December, 2012

24 'Master Education Leadership Training' for newly recruited 'Cluster
Resource Person' at three districts (Dhalai, North and South) in Tripura

15th - 24th December 2012

25
26
27
28

29

State level orientation for community leader under

27th December, 2012

Rastriya Madhyamik Shiksha Aviyan at Agartala in Tripura
Master training focusing on teachers training at Khowai in Tripura

16th - 17th January, 2013

Primary teachers training for NGO teachers at North 24 Pgs in West Bengal

17th - 18th January, 2013

Headmaster Orientation on quality education with special reference to RtE Act

18th January, 2013

in two sub-division at Khowai in Tripura
Orientation for Master Trainers on reading baseline test at Khowai,

19th and 21st January, 2013

in Tripura and rollout plan for teachers training
th

th

30

Primary level subject based training for NGO teachers at Kolkata

19 - 20 January, 2013

31

Subject Based Workshop (Physical Science, Phase II) for the member

28th - 30th January 2013

teachers of State Academic Resource Group of West Bengal Bengal Board
of Madrasah Education, at Kolkata

32
33
34

Primary teachers training at Khowai district through field

28 January to

based support to Master Trainers

1st February, 2013

Primary teachers training for NGO teachers from Orissa, Assam

2nd February to

and West Bengal at Bigha, Burdwan

5th February 2013

Pre-primary and Primary teachers training for NGO teachers

19th - 23rd March, 2013

from Murshidabad district at Bigha, West Benga

35

Primary Teachers Training at West district in Tripra

11th - 15th March, 2013
th

st

16 - 21 March, 2013
nd

22 - 28th March, 2013
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Sl.

Events

No

1

Project Launch and Orientation of 30 Head Teachers at Acharya Prafulla
Chandra Bhavan Auditorium, Salt Lake

2

Orientation of 102 teachers on Communicative English & Soft Skill,

Date
April 24, 2012
June 30 , 2012

Counselling and IT at Shiksha Bhavan, Kasba

3

Training of 36 nodal teachers on Communicative English & Soft Skill Training

July 2-3, 2012

for Teachers at Shiksha Bhavan , Kasba

4

Training of 40 Teachers on IT at Bethune Collegiate School

5

Career Counseling Training of 34 Teachers on Career Counseling
at Taki Boys' School.

6

Career Hub Launch Programme at Bethune Collegiate School.

7

Secretary, School Education & Literacy and other senior officials from
Central and state government visit Career Hub at Sakhawat High School

8

In house capacity building on Career Counseling

9

Joint Review Meeting at Bikash Bhavan convened by SPD RMSA

July19-20, 2012
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Education to Employability

August 7-8, 2012

September 11, 2012
October 13, 2012

July, Aug & November, 2012
September 7, 2012

10

Master Trainer Training on Communicative English by Joe Dwaileebe

February 22-23, 2013

11

Participation in Conference on ELT at Hyderabad

March 15-19, 2013

Nabadisha
Sl.
No

Event and Participants

Date

1

Career Counseling at Nabadisha Centres for 50 High School Students
by an external agency for career related support

April 2012

2

Series of story-telling and art and craft workshops were conducted by Seagull
volunteers in various Naba Disha centre for about 80 children in various centres

April onwards,
once a week

3

Activity Based Learning Materials Making Workshop for School Readiness
for 30 ND teachers

June 2102

4

Series of workshops were held in various Naba Disha centres for 50 children
of Naba Disha under Citizenship Education and Capacity Building, conducted
by U-Animate in 3 projects1. Livelihoods
2. Local History at Metiabruz
3. Bal Akhbar (Childrens' Newspaper)

5

Centralized meetings for sharing and review of progress All teachers and Staff

Bi Monthly

6

Speaking Festival for 150 government school children in collaboration
with Paschim Banga Sarva Shiksha Mission

August 2102

7

Community Awareness Programme at Garden Reach Centre

August 2102

June to September
(44 workshops) 2012
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Sl.
No

Event and Participants

Date

8

Skills Training for 20 high school students on Textile Design
by Rangtarang at Kolkata

September 2012

9

4-day Film making workshop for 20 Naba Disha children by the faculty of
Satyajit Ray Film and Television Institute (SRFTI)

September 2012

10

2 day research perspectives workshop for Naba Disha teachers
by Dr. Bratin Chattopadhyay

September 2012

11 3 day Workshop on Special Training module development and
17-September 2012
preparation of Urdu Special Training package facilitated by Ms. Shubhra Chatterji ,
for 25 Naba Disha teachers
12 Film making workshop on local history project under citizenship
education for 30 children in Kolkata
13

14
15

Speaking Festival organised by children of Taratala centre in
local government school
Exposure Visit to Bigha for 20 Naba Disha teachers
Sensitization Workshop on Right to Education Act and the

23-September 2012
25-September 2012

26-September 2012
8-16 October 2012

National Curricular Framework (NCF 2005) organised by Vikramshila
in collaboration with SSM for 300+ Govt. School teachers and head masters

16

Naba Disha children participated in Quiz and drawing competition on
World Science Day at Birla Industrial and Technological Museum

17

Workshops by U-Animate for 40 children of Naba Disha on Preparation
of a musical programme for Childrens' Day

November

18

100 Naba Disha children participated in Childrens' Day celebrations
at BITM and performed on Sukumar Ray's Abol Tabol, that included
a musical and a puppet show

14-Novermber 2012

19

Galpo Mela- A Storytelling festival, organized by Seagull and Vikramshila,
with the Kolkata Police at Mohor Kunj
Naba Disha children participated in the programme for story-telling,
reading, and also performed on 'Abol Tabol'.

21-November 2012

20

Sharing of Nabadisha research and documentation work
by Mr.Bratin Chattopadhyay with 20 Naba Disha teachers

30- November 2012

21

Workshop on Teaching English as a Second LanguageMr. Joseph Dwaileebe (from the American Consulate) for 30 ND teachers.

19 - 21 December 2012

22

Core Group teachers' visit to Bishnupur-II ICDS for baseline assessment
and participation in the Pre School Education curriculum revision of Department
of Women and Child Development.

23 Story Telling Workshop for 30 children of Naba Disha by Ms. Kusumika Chatterjee
(Ex Teacher And Advisor, Multicultural education at Performing Art services
Coventry and Warwickshire education)

40

10-November 2012

December

January 2013

24

Naba Disha Annual Sports at Body Guard Lines organized by Kolkata Police.

13-January 2013

25

Citizenship workshop by Prayasam for 80 Naba Disha students of the
Young Citizens Group

January 2013

Event and Participants

No

Date

26

30 Naba Disha children participated in the inaugural
ceremony of National Games at Netaji Indoor Stadium, Kolkata

23-January 2013

27

Workshops on English Language Teaching and Child Protection Orientation
for 40 teachers

29 Jan 2013

28

Government School Interface - Maths Workshop was organized for 4 teachers
of Uma Balika Vidyalaya as per demands raised by the government schools

2-February 2013

29

30 Naba Disha children participated in a Sit and draw competition
organized by Traffic Training School.

19-February 2013

30

Government School Interface School Readiness training for teachers
conducted at Shishu Shiksha Bhavan, Resource Person :Tapati Gupta

21-Februrary and
2-March 2013

31

Orientation on Accounts and Admin for all teachers by Accounts
Team of Vikramshila

27-February 2013

32

Government school interface: Library class started at Shishu Shiksha Bhawan
with classes-3 and 4.

7-March 2013

33

Story telling session with pre-primary students at Shri Hari Vidyalaya

12-March 2013

34

Activity Based Learning (ABL) Materials Making Workshop on Hindi Language
for 30 ND teachers

19-20 March 2013

35 10 Naba Disha children participated in an Audio Visual (AV) on Special Training
Pedagogy at Kalighat's Mahakali Paathshala school, organised by UNICEF
and Sarva Shiksha Mission

25-25 march 2013
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Sl.

Rural School
Sl.

Date

Events

No
1

Celebration of Rabindra Janma Jayanti

8th April,2012

2

School visit by group of teachers from Uttar Pradesh, India.

7th -8th April,2012

3

Special session with children on livelihood under social science project

19th 22nd April, 2012

4

Physical Science Workshop for High School teachers

19th July, 2012

5

Speaking Festival

10 August, 2012

6

School Visit by SUAS volunteers from Ireland

9th to 13th August, 2012

7

Independence Day celebration involving all 17 primary schools in the locality

15 August, 2012

8

Opening ceremony of an extension library at Gautamdanga high school,
in Monteswar block

24th August,2012

9

Teachers' Day celebration

5th September,2012

10

Writing workshop for primary teachers

22 September,2012

11

Bigha School visit by Nabadisha teachers for exchange of ideas

26th September,2012

th

nd
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Sl.

12

Date

Events

No

25th October,2012

Orientation Programme for Panchayat Members

13 Exposure visit of Bigha staff along with govt. teachers to Pakur, Jharkhand, India
for library programme

7th -9th November,2012

14

Education Day celebration

11th November,2012

15

Children's Day celebration by involving 10 government schools

14 November, 2012

16

Child Rights Day celebration and reading festival

28th November , 2012

17

Sahitya sabha by involving six schools in the locality

12th December

18

Seminar at Bolpur on 'Innovation in Education'

19th -20th December, 2012

19

Performance by Vikramshila school students in cultural programme

th

17th December,2012

in ' Krishi Sasthya O Shiksha Mela'
nd

20

Annual sports meet by involving 10 Govt. schools

21

District Inspector of Schools and a team from Monteswar

22 December, 2012
21st January, 2013

Block Office Visited our school

22

Netaji Birthday celebrated

23 January,2013

23

Republic Day celebrated

26th January, 2013

24

Our President and Director's visit to school

29th January, 2013

25

Staff-members participated in E2E study in collaboration with FICCI at Orgram

18th - 19th February, 2013

26

Annual Cultural Programme

26th February, 2013

rd

Private Madrasa
Sl.

Events

No

1

2

TLM Development Workshop at Dar - Un - Neda

15 teachers of Private and

Siddiquea Madrasa, Sitapur Hooghly

project team

Seminar on ICT in Education
at WBVHA Tower, Kolkata

3

4
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Participants

11 Secretaries ,17 teachers
of 11 Private Madrasas
and 18 office staffs

Date
04.04.2012

19.04.12

2 phase residential training of

25 teachers of Private

13.05.2012 17.05.2012 &

Private Madrasa teachers at Bigha, Burdwan

Madrasa and project team

17.10.2012 -19.10.2012

Workshop on Madrasa Development Plan

17 ( Secretaries, president,

at the following Madrasas

managing committee

Dar - Un - Neda Siddiquiea Madrasa,

members, teachers )

Sitapur, Hooghly

and project team

Aminpur K.M.C.S.I Madrasa,

13 (Secretaries, president,
managing committee
members, teachers) and
project team

24.05.2012

02.06.2012
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Sl.

Events

No

Al - Ameen Senior Madrasa, Horinkhola, Hooghly

Participants
22 ( Secretaries, president,

Date
05.06.2012

managing committee
members, teachers) and
project team
Jamiatul Banat Machibhanga

15 (Secretaries, president,

11.06.2012

managing committee
members, teachers)
and project team

5

6

7

8

9

Workshop on Documentation of Workbooks at

23 teachers of

Al Ameen Senior Madrasa Horinkhola,

Private Madrasa and

Hooghly and WBVHA Tower, Kolkata

project team

Workshop on “Arabic as a language in the

25 teachers of Private

classroom” at Dar-Un Neda Siddiquea Madrasa,

Madrasa, 3 teachers of

Sitapur, Hooghly

Nabadisha and project team

Orientation on learning camps at Al - Ameen

28 teachers of Private

Senior Madrasa, Horinkhola, Hooghly

Madrasa and project team

13.09.2012 &12.12.2012

10.11.2012

13.01.2013

3 day Learning camps in MadrasaAl - Ameen Senior Madrasa

138 students

29.01.2013-31.01.2013

Dar -Un Neda Siddiquea Madrasa

67 students

04.02.2013-06.02.2013

Hooghly Mohosin Mission

52 students

05.02.2013-07.02.2013

Mrigala Muzaddedia Senior Madrasa

150 students

11.02.2013-13.02.2013

Hifjul Quran Nababaiya Azizia Senior Madrasa,
Ghoshpur

150 students

12.02.2013-14.02.2013

Madrasa Islamiya Imdadul Uloom, Kalachara

31 students

05.03.2013-07.03.2013

Shishu Bikash Mission, Furfura

135 students

12.03.2013-14.03.2013

Project Review Meeting at Al Ameen

8 Secretaries of Private

Senior Madrasa Horinkholas, Hoogly

Madrasa, 12 teachers of

and WBVHA Tower,Kolkata

Private Madrasa, project

13.9.2012 & 21.03.2013

team, Director and
Deputy Directors
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Behind the Scene People who make it possible
Jaydeb Mukherjee

Piyali Patro

Shahajahan SK

Ajanta Sanyal

Jhuma Ghosh

Pujita Chakraborty

Shaheen Alam

Alam Ara

Jyoti Kumari

Quazi Md. Imran

Shinjini Sanyal

Amna Khatun

Keka Mullick

Rachana Das

Shrabani Debnath

Anisha Sen

Lakshmi Mahato

Radha Choudhury

Shyamali Basu

Anjali Gayen

Madhusree Koley

Radha Rao

Sibani Chakraborty

Anjana Das

Mahasweta Roy

Raushan Ara

Sk Japhar Ali

Manjula Das

Rejaul Islam

Sohini Sen

Asha Shaw

Maumita Chatterjee

Rita Das

Soma Saha

Ashma Khatoon

Md. Mehedi Hasan

Riti Mukherjee

Somesh Roy

Atanu Sain

Milan Kumar Sarkar

Rojina Banu

Srabanti Basak

Atanu Kundu

Moumita Manna

Roshon Israil

Sucheta Mondal

Atri Som

Mridula Chakraborty

Ruby Khanam

Sudip Samanta

Aynul Sekh

Mujibar Rahaman SK

Ruchi Arora

Sudeshna Nanda

Babita Dutta Majumder

Mukta Kundu

Rupali Ghosh

Sujata Dutta Chowdhury

Baby Deb

Mustafiz Iqubal

Saddam

Sumana Ganguli

Namrata Ghosh

Sahana Ghosh

Suparna Basu

Chandravati Gupta

Naima Parveen

Shadma Gulnoor

Sutapa Baksi

Dally Mukherjee

Nagina Parveen

Salma Sitara

Sutapa Chakraborty

Dipannita Biswas

Nargis Nahid

Samima Sheikh

Swati Mantri

Durga Rajak

Naseem Ara

Samser Ali SK

Tabassum Begum

Firoj Mondal

Nazneen Begum

Sangeeta Das

Tahsin Begum

Gita Tewari

Nazrul Haque Mondal

Sangeeta Dutta

Talat Parveen

Gulnaz Begum

Nilay Sur

Sanjay Bhattacharjee

Tanusree Bose

Jagneswar Das

Nilofar Kausar

Seema Roy

Tarana Parveen

Jasmin

Partha Sarathi Mukherjee

Shabana Alam

Tarun Kayal

Jayanta Panda

Piyali Biswas

Shabnam Bano

Uday Samanta

Ahana Das Gupta

Arun Kr. Sain

Banasri Dutta

Usha Sharma
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Thanks to our
Development Partners,
Consultants & Friends
We would like to offer our heartfelt gratitude to all our development
partners, consultants, volunteers and friends - to help us in our quest to
realise the twin aims of quality and equity in education in our country.
We would like to thank our development partners - Sir Dorabji Tata
Trust, Michael and Susan Dell Foundation, Wipro, Child Rights and
You, UNICEF, Rajiv Gandhi Foundation, IL&FS-ETS and ASTI.
We would like to thank the Paschim Banga Sarva Shiksha Mission,
Rashtriya Madhyamik Shiksha Abhiyan - Government of West Bengal,
West Bengal Board of Madrasa Education, Sarva Shiksha Mission Kolkata, SSA Rajya Mission- Government of Tripura and the Kolkata
Police. We would also like to thank Suas Ireland for sending their
young and enthusiastic team of volunteers to work with our children
every year.
Lastly, Vikramshila would like to thank SN Mukherjee and Co., our
auditors, for their guidance.
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