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From the Director’s desk

O

n March 28, 2015 we celebrated the completion of 25 years of
our journey in our characteristically low key manner with just the
members of our staff, members of our governing body and donors and
well wishers who have been with us for a decade or more. This was
also the year when many young people joined our staff and this celebration had a significance for them too as the mirror-window metaphor that
was used by everyone to look ahead while recollecting the past, helped
them to put things in perspective. The world of 1989 was significantly
different from the one in 2015, and it is inevitable for an organisation
to get shaped by the landscape through which it moves. Our country is
changing fast and yet some of the basic problems remain the same, for
which we have to continue with our work to ensure that equity of learning and quality with equity is realised for all children in our country. At
the same time we have to prepare ourselves to face new challenges that
are likely to emerge with changing circumstances.
Last year we reached out to 44,267 children and 2,666 teachers through
our seven projects. Starting with early childhood education, we have
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been able to work with all the different age groups of children across the K-10 spectrum – early
grade reading for classes 1 and 2, library and learning enrichment for Classes 3 to 8, integrating
technology in education, life skills and social science for classes 6 to 8,and employability skills
development at the secondary level for classes 9 and 10. In our teacher training programmes we
have been able to reach out to diverse groups – NGO teachers, teachers in Madrasahs, angawadi
teachers and supervisors, teachers from government system from primary to secondary level and
block and cluster level resource persons under SSA. We have been perturbed by the escalating
demand for remedial education for children in government schools – and this is something that
seems like a setback for us, as in our earlier days we worked on the assumption that our responsibilities would end in getting the ‘out of school children’ admitted to the mainstream. But the
lack of basic skills in literacy and numeracy for school going children that is being evidenced
has forced us to re-think and re-prioritise. While we have taken on work in this area, remediation, we feel, should at best be a short term measure and the real focus should be to bring about
a qualitative change in the teaching learning process in the government schools as enunciated in
the Right to Education Act and NCF 2005.
In the coming year, we hope to work more extensively and intensively and continue with our
efforts to bring about desirable changes in our education system.

Mrs. Shubhra Chatterji
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Teacher
Development

T

his year vikramshila celebrates its 25th anniversary. It
has been a long journey with critical challenges, periodic stretches of uncertainty and occasional moments of
doubt… but always finding its way through and arriving at
the threshold of hope and purpose to reach out to more and
more children of our country and the purpose to strive towards our core mission-to provide quality education for all
children.
In all these years, the one element of the organization that
has remained constant is to recognize teachers as the main
agency of change in the overall education system and a consistent commitment to their capacity building through our
many endeavours. Teacher training has been the fulcrum of
all our engagements. As a resource organization our credibility profoundly depends on the consistent effort we put
in to build our own capacity and constantly upgrade ourselves with a variety of learning inputs. In addition to our
own growth and development, we also engage with the larger government system and with other NGOs working in the
education sector for their capacity building. Our aim is to
perform our role as part of the civil society to strengthen
the government system from within by filling in the inherent
gaps in the system.

Out reach
No of trainings
organised

29

No of teachers trained

910

No of teachers working
with government system

640

No of teachers working in
270
different organization
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Resource building matrix: Training as
the core function

things and try to implement those through
action-research in various capacities.
Bigha and Nabadisha : our rural and urban internal resource base

in-house
capacity building through
internal training; participating in seminars
and workshops

Training
working with
larger government sytem
(from early
childhood to job
readiness) Anganwadi, SSA
RMSA etc.

working with
grassroot level
organisations;
capacity building of small
NGOs working
in the education
sector.

Vikramshila constantly tries to enrich its resource base by working with a diverse range
of population cutting across class, language,
religion, region, ethnicity and other cultural
identities. Such varied interactions have always led to newer, innovative ideas which
we have often incorporated in our teaching
methodology. Also, working with various
grassroot organizations has been a great opportunity for us to gather immense knowledge about different socio-cultural realities
and in turn make use of that learning in upgrading ourselves. With every workshop,
seminar, training camp and other engagements throughout the year, we learn new
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Our primary school in Bigha, Bardhaman
and the Nabadisha centres we run in collaboration with Kolkata Police are perhaps the
most consistent source of learning for us in
our entire journey till now. We have relentlessly used these two platforms to indulge in
various experiments for pushing new boundaries in the learning methodologies and pedagogical approaches. The rural and urban
set up for Bigha and Nabadisha respectively
have also immensely contributed in our understanding of different backgrounds from
which children come and their distinctive realities. These learning centres, over the years
have been a solid ground for experimentation and advocacy in realizing our dream of
providing quality education for all children.
Vikramshila is driven by the constant urge
to accumulate knowledge and turn it into a
resource pool through regular ideation, internal discussion and debate over emerging
issues and finding newer avenues of implementation. The whole function of training is
a dynamic one. To stay relevant as a resource
organization which imparts teacher training,
we continuously strive towards innovation
and explore uncharted territories in the field
of education.
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Highlights of the year
1. Capacity building of government madrasah teachers
Vikramshila has been working with the West Bengal Board of Madrasah Education since 2011
to develop and empower a resource group from within the system called the State Academic Resource Group (SARG) to look into the academic and curricular concerns of the madrasahs in the
post RTE 2009 era.
Several orientation and consultation workshops were organized by Vikramshila this year for 22
SARG members from English language teaching background with support from UNICEF. The
focus was on teaching English as a second language following communicative teaching methods. Apart from the workshops, continued mentoring support was also provided to the SARG to
enable them to implement these good practices in their respective madrasah complexes to bring
about an overall quality improvement in the madrasah education system. Here is a glimpse of the
work done in the past year:
A five day workshop conducted by senior English Language Fellow and international ELT expert, Ms. Danielle Sass
Consultation
workshops

Follow up workshops conducted by state ELT experts and VERS resource team
The result: SARG team was exposed to a wide range of techniques and activities which
could be easily used to make the classrooms a motivating, energetic and engaging environment for language learning.
Two day module development workshops were held in phases to help teachers to understand the
components of a module and design its contents.

Module
development
workshops

The teachers were involved in the process of designing a comprehensive training module consisting of sample lesson plans based on the existing textbooks for classes V-VIII.
The result: A five day training module on ELT methodology was developed by the SARG
team.
The 22 SARG members visited the Regional Institute of Education, NCERT, Bhubaneshwar.

Exposure
visit

The team attended sessions conducted by resource persons who were faculty members of the
institute or local academicians associated with the national curriculum development process in
2005.
Teachers also visited two international language labs in KIIT and SAI international schools
The result: the team is evolving into competent resource persons
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2. Module development for primary level
for SSA, Tripura:
Vikramshila got the opportunity to work
closely with the SSA, Tripura last year to develop a comprehensive training We reached out to….
Dist Level functionaries - 4
module to help Block Resource Persons- 16
primary teachers Teachers 13
33
across the state Total participants of Tripura teach
English, Bengali, Mathematics, Science and
EVS in a scientific and effective way in their
classrooms.

primary level. The module emphasizes the
importance of adopting a child centered and
constructive approach as per NCF 2005 and
RtE 2009 guidelines, where the focus is on
providing the right kind of scaffolding to the
learner, respecting their individual learning
styles and needs and building on their background knowledge and experiences.
The programme was very successful, not only
because it involved BRPs, CRPs and teachers from the primary level who were well
aware of the local realities of the schools,
but also because it resulted in an indirect
capacity building for them. These education
functionaries are now well versed with the
module and will help in its implementation
in schools.
Providing special training in residential
schools

Training session in progress, SSM, Tripura

A seven day intensive hands on workshop
was conducted with selected teachers, block
and district resource persons and other education officials. The end product was a module based specifically on the state syllabus
for subject teaching at the primary level. The
module attempts to align the existing syllabus with the national curricular objectives
and expectations for subject learning at the

8

The Right to Education Act 2009 has provisions for special training for children who
have been newly admitted to their age appropriate class but are not at their class level. The
idea is to provide these children with the required additional support to help them build
foundational skills like basic literacy and numeracy. Vikramshila was given the responsibility to conduct special training for about
1500 students of 15 residential government
schools in Kolkata under the SSA last year.
Our role was to select, recruit and train the
60 education volunteers (EVs) specifically
hired for this purpose on the Special Training

Annual Report 2014 - 2015

We have always believed in building the
capacity of organizations working closely
at the grassroots level. This enables us to
gather invaluable learning experiences by
interacting with myriad groups belonging to
different communities. This year we had the
opportunity to work with 9 NGOs from eastern India and reached out to 270 teachers.
Special training, SSM, Kolkata

Package and also to provide monitoring and
handholding support in each school to ensure
the smooth running of the programme.
Working with grass root level organizations

NGO teacher training, Assam

Internal capacity building of the organization
As a resource organization, we constantly
put in efforts to build the capacity of our staff
through various trainings, seminars, workshops, exposure visits and field immersions
throughout the year. We strive to ensure that
all members of the organization are on the
same page with regards to Vikramshila’s vision, mission and goals. Capacity building
of our internal staff members to aid them
in project implementation is one of our big
responsibilities. This year too, several workshops by both internal and external resource
persons were organized for the social science, madrasah, Nabadisha and other project
teams.

9

Annual Report 2014 - 2015

Education to
Employability

R

ight from its inception, Vikramshila’s mission to make
quality education a reality for all children and its relentless commitment to make a difference in that space made us
realize that it should not be restricted to elementary stage alone.
It should also lead to a pool of qualified and skilled young people ready to compete and survive in the much bigger world of
work.
In the post liberalized economy, the Indian job market is ever
expanding with virgin territories to explore for job seekers. As
the market is expanding, so is the scope for young people to
venture into the unfamiliar and non-traditional sectors as skilled
professionals. As more and more children are getting access to
elementary education, it has become even more important to
provide them with adequate skills in order to give them direction towards a fulfilling career and livelihood.
It is in this context that Vikramshila decided to incorporate job
readiness and skill development of young adults as part of a
broader mission. A long introspection of our work and a detailed
analysis of the prevailing gap between formal school curriculum and the changing needs of the industry led us to initiate the
unique project, “Education to Employability” in the year 2008.
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E2E is reaching out to….
No of schools

200

No of teachers

800

No of students

32,921
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Through this project we aim to address the
lack of awareness among both parents and
children (particularly prevalent in the lower rungs of the socio-economic hierarchy)
about the variety of vocational and academic
choices available to students right after their
school education.
The project was developed within the framework of the school education system addressing all the stakeholders in the process
– students, teachers, parents as well as future
employers. It is a holistic engagement that
seeks to develop and enhance employability skills of students through focused programmes along with appropriate information
sharing that would enable them to chart their
career path in diverse areas of education and
work.
The project, which initially started with five
government aided schools, has now been adopted by the RMSA, West Bengal under the
scheme of ‘innovative activities’ approved by
the MHRD. It has since then been up scaled
to 200 schools covering about 33,000 children and 800 teachers and HMs across the
state in 20 districts.
As the number of schools increased under the
project, our area of intervention has changed
its course from directly engaging with the
students to building capacity of the teachers.
The objective is to establish a trained teacher
pool in this domain to ensure sustainability
of the intervention.

Developing
Self
Awareness
Linking self
awareness to
career
exploration

Planning
Job
search

THE CAREER
DEVELOPMENT
CYCLE
Researching
career
possibilities

Setting
goals
Making
decisions

Highlights of the year
• An extensive training was organized for
school teachers in clusters, across the state
of West Bengal on 3 project components
namely communicative English, Soft Skills,
Career Awareness and Job related Computer
Skills.
• Before starting the skill training camps with
the students, parents were addressed in all
the schools and oriented about career choices
based on student’s interests and available career options.
• Career hubs were set up in 3 schools
equipped with posters, bulletin boards, magazines, career cards and a career portal. The
hub will act as a one stop solution for all necessary career related information.
•

Three model schools in Kolkata were
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selected to showcase the E2E project as an
advocacy model. Career kiosks were set up
in these schools along with computers, internet and a fun learning interface. The interactive nature of these kiosks helps students
to address their career issues with a lot more
ease, speed and accuracy.

up a career stall on the occasion of Bihar Diwas. It was a hugely successful event with
our stall being one of the biggest crowd pullers. We had an enriching experience sharing
our ideas with the students and their parents.
• We organized a career fair on 14th February, 2015 in collaboration with Paschim

• We conducted career camps and career
counseling in these model schools. The
phenomenal response from the students has
made us take the decision to upscale it to ten
model schools in Kolkata by the end of this
year.
• We shared our experiences with UNICEF,
which prompted them to take this initiative
to other states where there is an urgent need
for intervention in areas of career orientation and job readiness. We received invitations from Rajasthan and Bihar governments
to share our experiences in the project with
them. The state authorities have since then
submitted their proposal for the project to
MHRD for approval.
The RMSA, Bihar further invited us to put

Bihar Diwas
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Career Fair

Banga Sarva Shiksha Mission (PBSSM)
at Shiksha Bhawan, Kasba. Around 1400
students from 30 Project Schools, 100 School
teachers and more than 100 parents visited
the fair. The event was an effort to create an
interface between the students of government
schools in the city and some of the eminent
government, private and PPP employment
skills providers of the time. Esteemed exhibitors, such as MSME, NIFT, SRFTI, FDDI,
ATDC, George Telegraph, American Library,
SMART centres of Tech Mahindra Foundation etc. presented their work and displayed
materials in the stalls for the youths from
schools. Successful personalities from different walks of life inspired the students with
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encouraging talks, sharing their experiences.
Students interacted with the Skill Providers and other dignitaries with much interest
and fervor. There was a corner of paintingn-writing canvas for the visiting students to
put down their dreams and aspirations where
they took part eagerly. The exhibitors were
thrilled to have so many school students to
interact with. The Fair worked as a common
platform for the skills/training providers, the
future workforce and the successful professionals.
• We organized a seminar on 28th Feb, 2015
at the Conclave to facilitate face to face interaction of the key stakeholders involved in
the E2E project and to initiate planning and

The speakers shared their views on different
aspects of the programme and also suggested
ways to retain its relevance and sustainability
in the future.
Linking employment through E2E plus
As a natural extension of E2E, E2E Plus is a
specially designed program that targets those
students who have been forced by circumstances to discontinue higher education for
a variety of socio-economic and other reasons and are in urgent need of employment.
E2E Plus is a 200-hour training program that
covers Domain skills (Hospitality, Retail
and BPO) and Work skills (Workplace English, Workplace Etiquette, Workplace IT and
Job Readiness Skills). The aim of the program is to create skilled manpower for entry
level jobs in the services sector. Through a
detailed multi-level process, this intervention trains candidates and places them in a
variety of organizations across the country.
So far the program has trained and placed

Seminar at Conclave

developing strategies focusing on students’
benefit. The seminar was attended by eminent spokespersons from different industries
and Govt. officials from School Education
department, W.B. It turned out to be a great
platform for an engrossing discourse on the
past, present and future of the E2E project.
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approximately 50 candidates from across
districts in leading institutions like Spe-

ciality Restaurants (Mainland China group),
Cafe Coffee Day and BPOs such as Tatwa.

Impact Assessment Report released by Honourable Minister of Education, Mr. Partha Chatterjee.

Arindam Sengupta, one of our master trainers in the
Education to Employability project, has been awarded the
prestigious “Professional Development Travel Grant for
Practicing ESL/EFL Teachers” from the TESOL International Association at the 49th TESOL Annual International
Convention and English Language Expo, held in Toronto,
Canada (March 24-28, 2015) at the Metro Toronto Convention Center.
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Early
Childhood
Education

T

he trajectory towards higher educational attainment and
greater lifetime success is first set in early childhood. Hence,
early childhood is a crucial phase which prepares the child for a
well rounded personality equipped with a rational mind, logical
thinking process and emotional balance. Early childhood education (ECE) is therefore the foundation for a lifelong learning experience. For young children, teaching and learning is a
complex process embedded in relationships. These relationships
provide the foundation for construction of meanings about self,
others, and the world.
Vikramshila, as a resource organisation has been closely engaged
with early childhood education in various capacities throughout its time span. However, from 2012 onwards we had the opportunity to directly work with the Department of Women and
Child Development (DWCD) and reach out to the ICDS centres
of West Bengal in phases. In the initial stage of the programme,
Vikramshila played a significant role in consolidating the ECE
curriculum, along with other expert agencies. We had brought
in our long experience in the field and embarked on a journey to
implement the curriculum in different phases of intervention in
the following years.

Direct outreach
Children

2500

SRG’s

80

DRG’s

400

Anganwadi workers 64

Indirect outreach
Anganwadi
centres

400
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Highlights of last year’s intervention:
• Capacity building of the State Resource
Group (SRG) :
We have developed a resource pool through
an extensive training of SRG’s in order to
ensure quality implementation of the curriculum at the ground level across the state. The
entire training was conducted with focus on
three major areas, namely
a) Curriculum implementation.
b) Monitoring-mentoring process.
c) Adult learning principles.

a) Observation of classroom process
b) Providing supportive supervision
c) Demonstration of classroom space organisation.
• Capacity building of Anganwadi workers
and supervisors:
As a part of the implementation process, we
organised an extensive centralised training of
the anganwadi workers and supervisors of all
the model centres last year. Here, the workers
and supervisors were given a comprehensive
training on the pedagogic approaches and
teaching methodologies of the ECE curriculum.
• Translation and field testing of strategy
paper :

ICDS workers participating in
model centre decaration

• Developing model centres :
Eight districts were selected for setting up of
eight ICDS model centres for each district.
This intervention was implemented through
a three step process which involved

16

Vikramshila translated an entire strategy
paper on how to develop a model anganwadi
centre to Bengali, which was originally written in English. A major part of this strategy
paper was a monitoring tool. The tool was
designed for the benefit of the administrators
to ensure quality at every step of the implementation process. It will eventually help the
CDPOs and supervisors to provide appropriate supportive supervision to the anganwadi
workers. We translated as well as field tested
the tool in all the 64 model anganwadi centres and also incorporated various field level
learnings into the strategy paper and created
an improved version of the same.
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of the programme implementation.
• Initiating multilingual education in Purulia :

Names of childern displayed after classroom organisation

• An intermediary level training of SRG’s
was organised to further enhance the capacity and academic resource of the master
trainers. We have plans to take this initiative
further to ensure continuous evolution of the
capacity building process as an integral part

While implementing the ECE curriculum
we felt that there is an acute need to develop
the curriculum into a multilingual education
framework since children in many centres
come from marginalized linguistic communities. Therefore we started to work with 20
ICDS centres in the Purulia district focussing
on this issue. Our endeavour is to develop a
comprehensive multilingual package through
action-research mode in the future which
will help children to bridge the gap between
home and state language.

Early Birds Preschool & Montessori –a joint initiative of Vikramshila and
ESDECS.
Established with the sole aim of providing
a high quality English medium budget preschool education to the fringe population of
the city, Early Birds was founded on 12th
January 2014 and the academic session began
with a Spring Carnival on March 2nd 2014.
The pre-school is situated in Narendrapur in
South 24 Parganas district and draws from
best practices of both Montessori teachinglearning techniques as well as other contemporary methods. In addition to a robust curriculum and a welcoming ambience adorned
Clildren playing with tablet
by an outdoor play area, splash pool etc, the school also offers ICT enabled teaching
and stresses on learning through the audio-visual medium.
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Naba
Disha

N

abadisha, our urban supplementary education centre in
collaboration with Kolkata police is one of the longest running projects of the organization and perhaps one of the most
successful endeavors of Vikramshila since its early days of inception. Over the years Nabadisha has emerged as a concrete
representation of what all is missing in the school education
system in our country. It addresses the issue of inequity plaguing our formal education system. The experiment in Nabadisha
has reinstated our belief that every child , irrespective of the
their socio-economic background , can bloom into a successful
,educated and responsible citizen , if provided timely intervention through a well rounded and sustainable support system at
critical stages of growing up years.
Working with a wide spectrum of children ranging from 3 to 18
years, the project successfully provides before and after school
support in three major areas: school readiness as a part of early
childhood education, learning support for primary and upper primary level students and citizenship education and employability support for senior students. The programme takes a lifespan
approach covering the spectrum of a child’s foundational years,
facilitating customized support according to the specific need
of each and every child.The project has also consistently put
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Out reach
Nabadisha centres
reaching out to 1530
children

15

Students appeared for
their Madhyamik exam
this year

24

Students appeared for
their H.S exams

22

Nabadisha children who
have started working
this year

12
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an effort in engaging with the parents of the
children and with the community at large to
fulfill the broader objective of building an
informed and rights-oriented civil society.
It was important for us to recognize the socio-cultural capital these children bring into
the learning environment and acknowledge
its value. Our effort has been to uphold this
capital and build onto it.
Vikramshila provides a comprehensive
learning support to the children of Nabadisha
based on its long standing expertise and the
commitment to provide quality education.
The previous year has been particularly significant in pushing new frontiers in this direction. Some highlights of the past year are
given below.

ation system. Over emphasis on rote memorization and a rush to complete the syllabus
often robs the child of his or her natural flair
for gathering knowledge and to develop an
understanding of the curriculum. It was observed that formal school evaluation process
is largely text book based and fails to diagnose the achivement of learning standards of
the children.
The same tool was used to conduct an assessment on language and mathematics in
one government school acting as the control
group as a comparative experiment. The findings of the study are illustrated in the graphs
given below.

Developing a standardized evaluation
tool
Vikramshila has developed a standardized
evaluation tool, which we have been using
since 2012 to conduct a longitudinal study on
our Nabadisha children at primary level. We
have used it to keep a track of a child’s academic learning achievements over a period
of time – to gauge how much of the learning
standards developed by NCERT have been
achieved by the students of these centres,
and to understand the impact of the learning
support provided.
While working with the children of Nabadisha , the one thing that clearly surfaced was
the inadequacy of the regular school evalu-

Achievement level of both the groups in Language

Achievement level of both the groups in Mathematics
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The data clearly depicts a significant achievement of the students of Nabadisha both in
language and mathematics. Around 59%
students of Nabadisha scored better than the
control group in language, whereas in mathematics the difference is more significant i.e
of 81%. The stark contrast revealed in the
above study made us aware of the huge learning gaps in the government schools and the
urgent need to engage with them.
Capacity building of government school
system:
As a resource organization, our commitment
to strengthen the government system encouraged us to start a dialogue with government
schools to incorporate the teaching-learning
process of Nabadisha into the government
system so that more and more children can
be benefitted outside the purview of Nabadisha centres . As a result, we had a series of
meetings with the SSA officials to transfer
our expertise into the government schools.
A rigorous process of school survey and reconnaissance was conducted for 108 schools
following which 78 schools were selected for
implementing the programme where the future intervention is expected.
Early grade reading
project

and the library

Though reading has always been recognized
as a key component of a sound educational

20

Library session

programme, existing plans of many school
systems do not ensure children’s acquisition and proficiency over reading skills and
to make them motivated readers and writers. One of the critical challenges we face is
the gradual decay of the practice of reading
books. With much affordable digital technology at everyone’s disposal, it is indeed a
Highlights of the year
• An eleven month long pilot programme on
early grades reading was initiated for about
150 children of class I across 11 Nabadisha
centres
• 35 Nabadisha teachers were trained on early
grades reading and its components
• Assessment tool developed to test the efficacy of the programme
• Libraries introduced in 12 Nabadisha centres
with age appropriate books arranged according to GROWBY norms
• Library used as an effective learning space
with activities and conversations to make the
sessions meaningful
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difficult task to re-orient the children towards
good old books. Vikramshila’s early grade
reading and library project is an innovative
step in this direction. We believe that a well
designed programme, specifically for children coming from print deprived environments, can do wonders in improving their
reading skills, reading growth and achievements, as well as help channelize their imaginations and energies in creative pursuits.
The ITE intervention

Vikramshila has been using extremely effective and hands-on teaching aids like flash
cards, abacus, early reading books and other
innovative TLMs at Nabadisha centres. But
as the children reach pre-adolescence and
enter a cognitive developmental stage of
abstract reasoning, these materials cease to
challenge and nurture the advent of higher
order thinking skills. It is at this juncture that
the digital medium becomes highly relevant
and productive. Technology, if used appropriately provide a scaffolding for self constructed learning at an individualized pace.
However the challenge remains to integrate
the ITE module seamlessly into the curriculum through developmentally appropiate lesson plans.
Highlights
• six phases of intensive training on ITE for
45 Nabadisha teachers
• 35 computers procured for all 7 Nabadisha
centres

Computer aided learning at a Nabadisha Centre

In today’s world it is hard to imagine any
form of learning without engaging with digital technology –more so when we are talking
about quality education. This is precisely why
Vikramshila introduced the ITE programme
at Nabadisha centres in collaboration with the
Tata Trust. The idea was to bridge the digital
divide and offer an opportunity to the underprivileged children to become confident and
responsible digital citizens.

• Interesting activities with computers and
internet conducted at all Nabadisha centres on
a regular basis

Irish voluneers from SUAS, Ireland mentoring Nabadisha children for annual SpeakIT festival
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Initiatives in citizenship education and
life skill development
The purpose of quality education fails if it is
restricted to classroom learning only. Education should eventually lead the children and
young¬sters towards individual and social
awareness and social change.
In this context the citizenship education for
Nabadisha children became all the more crucial given the socio-economic background
they come from. Citizenship education and
life skills training has been an integral part
of Nabadisha programme, albeit a little sporadic and impromptu at times. Over the years
the initiative has helped to make the children
assert themselves as rightful citizens of this
country. So to consolidate the rich and significant work we have been doing with the

Session of citizenship education

22

adolescents in Nabadisha centres for over ten
years, an effort was made to consolidate the
field practices into a standardized manual for
children of 10-16 age groups. As a part of
the process, Vikramshila collaborated with
“Mittika”, a Delhi based organization to
develop a module on citizenship education
and life skills based on our existing body of
work. The idea was to encase the entire citizenship education and life skill programme
into a framed curriculum. Sessions were
conducted in Nabadisha centers based on the
citizenship manual. Also, as a part of citizenship initiative, Swachh Bharat Abhiyan, as an
action project was undertaken by Nabadisha
children at their centres.
Providing Employability support
Vikramshila has been working over the years
to provide employability support to the Nabadisha children. A five day integrated ICT
based career counseling workshop was conducted this year for class X and XII pass outs
from the centre in an attempt to increase their
awareness level and to enable them to make
appropriate choices for higher studies and
their career.
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Madrasah
Quality
Improvement
Project

V

ikramshila, in its true spirit to provide quality education to
all children, has meaningfully engaged with private madrasas since 2008 to fulfill its mission of reaching out to the peripheries of society. Through this initiative we aim to empower a large
population of marginalized Muslim children for whom access to
quality education is otherwise a distant dream.
By its very nature, the private madrasahs have traditionally been
involved in imparting religious education (Dinni Talim) to the
children, often compromising on the secular education (Dunyavi
Talim). It is here that Vikramshila as an organization felt the need
to intervene, taking cognizance of every child’s right to elementary education as per the provisions of RTE Act 2009. We identified three main challenge zones namely science, mathematics
and language education, and have been working over the years to
make it educationally relevant, as well as to bring it in the broader
purview of Islamic tradition, minimizing the friction between the
two.

Out reach
No. of teachers

94

No. of children

1066

No. of Madrasahs
Heads

10

With this core objective, Vikramshila seeks to build and enhance
the academic quality of madrasas and bring about a systemic
change through capacity building of its teachers. The project’s
fundamental goal is to strengthen the entire madrasah system and
seamlessly integrate it into the mainstream education space with
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quality education embedded at its core. Our
challenge is to incorporate science and language education into the madrasa curriculum
in a way where religious teachings harmoniously co-exist with rationality and science.
In continuation with previous years work,
this year too there has been multi-layered intervention in madrasahs. A total of 1066 students and 94 teachers were covered directly
through the activities at Madrasah project.
OUR APPROACH

Exploration of IDD

implemented with a great deal of enthusiasm
by students and teachers. The overwhelming
success of this initiative gave us enough impetus to strive to take it further and merge it
with education technology.

Quality Eduction

Capacity building
Teachers

Worksops
Seminars
Trainings

Students

Improvement of
teaching learning
process

Learning Camps
Workbooks & TLMs
IDD
ITE
Setting up a science corner

Networking with Government
Sharing the concept of IDD & ITE

Some Highlights of the past year
IDD and ITE implementation in Madrasa
Integration of Dinni and Duniyavi talim
(IDD), a novel idea which was conceptualized by Tata Trust the previous year, was
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ITE has been introduced for students from
classes V to VIII. Computers were installed
in the madrasas and regular visits were made
to work with teachers and students to develop and design ITE applications based lesson
plans and projects. Classes on ITE have been
allotted in their regular time table, and teachers maintain log books for their prepared lesson plans. So far 36 lesson plans and 27 projects have been prepared.
The strong theological element in madrasa
education was never a deterrent for Vikramshila; on the contrary it was a great source of
innovation for us to design different means
of implementation where traditional Islamic rituals and beliefs are reinterpreted from
a scientific and logical perspective. Use of
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digital technology played a very effective
role towards achieving this goal.

have been innovatively designed so that
teachers and students can perform simple experiments with easily accessible and low or
no cost materials.
Other major highlights of the year
• Digitized TLM package on Arabic has
been distributed to ten project madrasas
• An audio-visual documenting the process
of Mathematics camp was developed and
distributed to ten madrasahs

Scientific explanation of the Islamic practice “Namaz”

Introduction of science corner in classrooms
One of the major achievements of the project
has been the setting up of science corners for
strengthening science education in madrasahs. These science corners have been set up
in five madrasahs so far. This has been extremely effective in generating a lot of interest towards science learning among students
and motivating them towards a more logical
and rational thinking process. The corners

Children engaged in experiment at Science Corner

• Graded Arabic workbooks were developed
and distributed for the students of all the ten
project madrasas.
The road ahead
Bringing a new perspective in the madrasa
education system has never been an easy
task. Through the entire intervention process
we gradually made inroads into the community and tried to build an interface between
the modern education ideals and the age old
belief system of the community. Apart from
traversing the regular project path, our team
is constantly reflecting upon the overall development graph of the project to understand
and analyze the impact it set out to create on
the madrasah system in particular and the
community in general. To put things into
perspective a comprehensive ethnographic
research has been initiated to investigate and
analyze some very pertinent questions regarding the emergence and spread of various
types of madrasahs across the state and their
influence on the community.
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Social
Science
Project

C

itizenship education and life skills components have been
present in Vikramshila’s programmes for the last twenty
years because we believe that an educated citizenry is indispensable for the proper working of a democracy. We feel that
there is immense need and potential of such programmes in the
school curriculum. The fact that such a space does not exist
in the formal school system further motivates us to work determinedly in different fields and locations and document our
learning. When the NCF 2005 created the space and the idea
of curriculum experiments in social science, we decided to explore this in the school space in a more systematic manner. The
Social and Political Life text books developed by NCERT also
opened up exciting possibilities.
It was at this stage that the Social Science project was conceptualized. Enthused by the need, opportunities and possibilities in
this area we created a dedicated team to work on Social Science
teaching and curriculum development. The team undertook a
thorough study of social science books and materials (national
and state level) and organized a number of meetings and workshops with experts and organizations to prepare prototype resources that would be contextual, sensitive and useful across
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Out reach
Block and cluster level
resource persons

38

Trainee teachers

39

No of students reached 136
directly
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schools in West Bengal. The change of government and the promise to bring in paradigm changes in the curriculum also played
in our minds. We were hopeful of making
some kind of contribution to the curriculum
renewal process that had been initiated. Simultaneously, in keeping with the theme of
citizenship and life skills running through
our different programmes an effort was made
to consolidate the field practices into some
kind of a manual that would then help in the
overall theorization and standardization.
The Social Science team being a small one,
often worked with other teams and ex-

There was a change in the process of content
development - a larger framework, a matrix involving state, society and market was
taken and the rights of the individual within
the power dynamics of the state and market,
the inter-linkages of the three elements, were
taken up

perts from time to time by drawing on the
strengths of each programme and their experiences. The collaborative efforts began
to show results as prototype chapters were
developed and tried out first in Vikramshila’s
own centres and then in government schools.
The learnings generated from the field further motivated the team and highlighted the
need for initiating Social Science teaching in
schools.
Our work in the past year
Our engagement with schools brought out
that though the school heads were positive
and convinced about the need and students
were wonderfully receptive, the teachers by
and large remained detached and cynical.
Some teachers who were interested lacked
the confidence to try out the lessons due to
lack of adequate background knowledge and
research on the topics. The focus in the last
year therefore was shifted to work with, and
through teachers.

Gallery walk at Teacher’s Festival at MACE
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• Teachers’ manuals were developed, giving
adequate information on the topics.
• A number of workshops with teachers were
held to share the experiences, content and the
rationale of the project.
• Teachers worked in their own schools with
the content provided by our team.
• Lessons on two new themes – Gender and
Diversity, were developed.
• Capacity Building workshops were held for
our in house team, where experts reviewed
the content and gave suggestions for further
modification and improvement.
• A workshop with teachers in the state of
Tripura led to some very positive developments. They are open to the idea of working
with us for contextualizing the SPL textbooks
for the state.
• We showcased our chapters and developed
materials on social science along with the
childrens’ work from our pilot classes in the
form of a gallery walk at the Teachers’ Festival organized by Modern Academy of Continuing Education (MACE). The event was a
good exposure for Vikramshila, and our project also received appreciation from teachers
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and other education practitioners.
The road ahead
In the coming year, we have decided to rename and reposition the project as Citizenship Education Programme to explore
other spaces and options to reach out more
effectively to different kinds of students and
schools. We are also thinking of using the
project as an entry point to work with teachers
in a sustained manner to build their capacities
in adopting new methods and practices, not
only to teach the topics under “Citizenship
Education” but also to transfer some of these
skills in their regular classroom teaching and
thus bring about some kind of transformation
in the classroom environment. With the Government of Tripura, we will be working with
120 teachers from 45 schools in 3 districts –
Sepahijala, Tripura North, and Unakoti. The
wide geographical and demographic diversity
will undoubtedly make it a challenging task
but at the same time it give us ample scope
to redesign and modify the content to make
it contextually relevant, and we are looking
forward to the experience.
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Working on Life Skills Education
Vikramshila has strong reservations about
“Life Skills Education” as it is being implemented by NGOs as an ‘add on’ without an
overarching objective. We feel that quality
education as defined by NCF 2005 is the
proper way to fulfill the various objectives
of life skills education such as critical and
analytical thinking, decision making, problem solving, etc. In fact, the Social Science
Project was conceptualized with this outlook. In most cases life skills education is
looked at as synonymous with sex education
and reproductive health care. Most look at
Students working with class cards
life skills in a compartmentalized manner
and focus on individual issues. Because it is treated as an ‘add-on’ and is not integrated into
the curriculum, neither the government, nor the school teachers are keen to implement it in
schools – they feel it is something that NGOs do. The Social Science project implemented
by Vikramshila is an integrated approach to life skills.
Another such unique initiative is ‘Dishari’ - a life skills module especially designed for
students of Kasturba Gandhi Balika Vidyalayas (KGBVs). Drawing from the core themes
outlined by WHO and in line with the focus areas of NCF 2005, the 25 hour module covers
a wide gamut of themes from ‘Self to the World of Work’ by engaging students in interactive activities. The program has been sponsored by UNICEF West Bengal and supported by
School Education Department. Vikramshila has been instrumental in designing the module
and training wardens of all the KGBVs across districts as well as providing handholding and
monitoring support for its implementation at the field level.
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Shiksha Satra:

Our Rural Primary
School in Bigha

O

ur primary school in Bigha has been a source of great
strength and inspiration to us in carrying forward our core
mission of providing quality education to all children. We started the school twenty years back purely as an experiment and
since then we have attempted to provide quality holistic education to children from marginalised backgrounds of the area.
The school serves as a platform to experiment with pedagogic
alternatives and good practices in education that nurture the
spirit of enquiry in a child and their interest in learning. We
aim to develop our children into independent, thinking and responsible individuals. We use innovative participatory teaching
methods in our classrooms and our classrooms are deliberately
organized to break away from the traditional classroom structure which promotes the teacher-student hierarchy. We seek to
encourage the children to inculcate democratic values from every aspect of the school curriculum.
Over the years our continuous effort has been to not limit the
good practices within the premises of our school only but to
incorporate it into the larger government school system in and
around the area. We currently reach out to 31 govt schools in 15
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Out reach
Students at our school

144

Teachers

5

Resource persons working with government
school

7

No. of outreach schools

31

No. of outreach teachers

173

No. of outreach students

6000
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villages through our several interventions.
We also maintain a close interaction with
the local community through our various engagements to cultivate a sense of ownership
within the members of the community.
Few of our good practices
• Creative writing: we encourage children
to write from their imagination and share
their ideas and thoughts on local issues. This
enhances their writing skills and also helps
them to come out of their inhibitions and express themselves in the most creative way
through writing. We showcase their writings
in books and wall magazines on a regular basis, which is a big source of encouragement
for them.
• Bondhur khata: It is a unique initiative
about personifying and befriending a tree
and writing about it through keen observation. This practice helps to develop power of
sharp observation among children and also
helps them to cement a close bond with the

A library session in progress

natural environment.
• Library corner: Setting up of library corners in every classroom and conducting library sessions fosters language development
in children and also leads to more participation, confidence and spontaneity among children.
• Portfolio: we maintain individual child profiles for every student to track their progress
and to ensure their all round development in
primary school. This has been done in accordance with CCE guidelines and consists
of teachers’ observations, children’s sample
work, and details of their progress in class.
Highlights of the year
• Organizing events and festivals in collaboration with government schools
A two day ‘shikhsha mela’ was organised
at the adjoining field of our school. Around
12 schools participated in the fair, each putting up their individual stall, exhibiting their
work.
A small literature festival called the ‘sahitya
sabha’ was organised for the children of the
4 government schools to unleash the hidden
writing talent of the children and to give them
a proper platform to showcase their talent.
We also celebrated a few chosen events like
Teachers Day, Children’s Day, Independence
Day, Education Day etc jointly with a few
government schools.
The events were a great success with people
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bers. Our efforts have been duly appreciated
in the sharing meeting.
Child Tracking Initiative

A library session in progress

from all over the area participating and having a good time. Parents belonging to local
community were pleased to witness visible
improvements in their children’s learning
abilities. The overall festive mood of the
events acted as a platform for a great camaraderie between teachers, parents and the local
administration.
• Sharing our good practices with the district
administration:
As a part of the program to reach out to the
government schools, we have been working
with all 31 schools in the adjoining 15 villages to transfer some of our good practices into
the system. Apart from our core practices we
have also introduced individual portfolio for
each child and a continuous comprehensive
evaluation (CCE) system in the schools. This
year we shared our work with the district administration in the presence of D.P.O (SSA),
Chairman (DPSC), representative from
school teacher unions & community mem-
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For a considerable time now, we are also
working with government schools in fifteen
villages of the district to address the issue of
absenteeism, drop-out and other related issues. In these schools, we initiated a digital
child tracking system where a digital portfolio is maintained for each and every child in
the village. This initiative has been hugely
instrumental in reducing the drop-out rates
and addressing other social issues.
Collaboration with Panchayat
We have always had a collaborative approach
with the local panchayat body. With time,
they have become a critical partner in all our
engagements in the area. We hold quarterly
meeting with the panchayats and include education as one of the agendas in those meetings.
Our work on early childhood education
(ECE)
Vikramshila has a longstanding expertise in
the field of early childhood education, which
we share with various organizations through
workshops, seminars and projects from time
to time. Since 2012, we have been working
directly with anganwadi centres in an organized manner to implement the new ECCE
curriculum in the state. This new experience
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led to a immense learning which we applied
in our Bigha School through our pre primary
component. The role of parents in a child’s
formative years for overall development cannot be ignored. The biggest advantage of this
initiative was that we got to involve parents
and the larger community in the process, as
we already had a good rapport with the local
community. We also used this as leverage to
conduct orientation for ICDS workers in the
project area. We trained 102 ICDS workers
last year and also completed functional decoration of 10 model anganwadi centres in the
project area.

Setting up some of our good practices in
local government schools
The Bigha School is primarily a platform for
us to share our good practices for advocacy
purpose with the larger government system.
Thus it is a part of our ongoing efforts to set
up functional library corners, wall magazines, kitchen gardens and child portfolios
in our outreach schools. So far we have been
able to set up working library corners in 17
government schools, wall magazines in 11
schools, child portfolios in 3 schools and
kitchen gardens in 2 schools. In the future we
wish to extend this to all 31 schools in the
project area.
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Audited Account
BALANCE SHEET AS AT 31ST MARCH 2015
LIABILITIES

SCHEDULES

31.03.2015

31.03.2014

Capital Fund

A

9579592

10283445

Capital Grants

B

2155225

2318895

Grant received in advance

C

2270621

5963832

Secured Loans

D

340933

372551

Outstanding Liabilities

E

166969

135657

14513340

19074380

TOTAL
ASSETS
Fixed Assets

F

3346930

3739846

Deposits

G

64945

99945

Advances & Receivables

H

2143261

1864380

Cash and Bank Balance

I

8958207

13370209

14513340

19074380

TOTAL
Notes On Accounts
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INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH 2015
PARTICULARS
Expenditure
Administration
Sarbosiksha Abhijan
-TRIPURA (SSA-Tripura)

Rs
4384767
18622

PARTICULARS
Income
Administration
Sarbosiksha Abhijan
-TRIPURA (SSA-Tripura)

Rs
4105567
35000

GRANT RECEIVED FROM

Child Rights and
You(CRY)
American Service To
India(ASTI)
Global Fund for Children
(GFC)
Indienhilfe (IH)
Michael and Susan Dell
Foundation (MSDF)

1264797

Child Rights and You
(CRY)

1264797

23950

American Service To
India(ASTI)

23950

523405
42225
1684674

Global Fund for Children
(GFC)
Indienhilfe (IH)
Michael and Susan Dell
Foundation (MSDF)

523405
42225
1684674

Rajiv Gandhi Foundation
(RGF)

74058

Rajiv Gandhi Foundation
(RGF)

74058

Innovation for Poverty
Action (IPA)

44448

Innovation for Poverty
Action (IPA)

44448

Glaxo Resource Centre
Sustainability Expenses

53740

Glaxo

53740
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PARTICULARS
Expenditure
Rashtriya Madhyamik
Shiksha Abhijan (RMSA)
Jamshetji Tata Trust
(JTT-ITE)

4883
189477

Sir Dorabji Tata Trust
(SDTT)
Tech Mahindra Foundation (TMF)

8773694

UNICEF
WIPRO
Depreciation
TOTAL
EXPENDITURE (B)
Excess Of Income Over
Expenditure [A-B]
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Rs

PARTICULARS
Income
Rshtriya Madhyamik
Shiksha Abhijan (RMSA)
Jamshetji Tata Trust
(JTT-ITE)

Rs
4883
1064335

Sir Dorabji Tata Trust
(SDTT)
Tech Mahindra Foundation
(TMF)

7818318

2669189

UNICEF

2669189

1367243

WIPRO

1367243

2106998

2106998

239521
23465691

TOTAL INCOME (A)

22882830

Excess Of Expenditure
over Income [B-A]

582861
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Governing Body of Vikramshila

Dr. Atindra Sen, IAS
President

Mr. P.K. Chowdhury

Member

Mrs. Shubhra Chatterji

Mrs. Tapati Gupta

Mr. Asesh Dutta

Mr. Percy Siganporia

Mr. Aspi Kapadia

Dr. Shelley M. Brown

Director & Vice-President

Member

Prof. Hari Vasudevan
Member

Secretary

Member

Treasurer

Member

Mr. Atanu Sain

Member
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Behind the Scene People who make it possible
Aditi De
Annyatama Basu
Afreen Afroz
Ahana Das Gupta
Aijul Khan
Ajanta Sanyal
Alam Ara
Amna Khatun
Anjali Gayen
Anjana Das
Arun Kr. Sain
Asha Shaw
Ashma Khatoon
Atanu Sain
Atanu Kundu
Aynul Sekh
Babita Dutta Majumder
Baby Deb
Banasri Dutta
Chandravati Gupta
Dally Mukherjee
Debjani Mahanti
Dipannita Biswas
Durba Sarkar
Durga Rajak
Gita Tewari
Gulnaz Begum
Guncha Kakahsha
Jasmin
Jayanta Panda
Jhuma Ghosh
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Keka Mullick
Kumari Maya
Lakshmi Mahato
Madhumita Das
Madhusree Koley
Madhubanti Bhattacharya
Mahasweta Roy
Manjula Das
Manjula Shaw
Maumita Chatterjee
Md. Mehedi Hasan
Md. Mujibar rahaman
Milan Kumar Sarkar
Mouli Gupta
Moumita Manna
Mridula Chakraborty
Mujibar Rahaman SK
Mukta Kundu
Mustafiz Iqubal
Namrata Ghosh
Naima Parveen
Nagina Parveen
Nahida Nazneen
Nargis Nahid
Naseem Ara
Nasim Banu
Nazneen Begum
Nazrul Haque Mondal
Nikhat Ara
Nilay Sur
Nilofar Kausar
Partha Sarathi Mukherjee

Pinki Kumari Rajbhar
Pinaki Roy
Piyali Biswas
Piyali Patro
Priyasmita Bhattacharya
Priyanka Adhikary
Quazi Md. Imran
Rachana Das
Radha Choudhury
Radha Rao
Ranjita Devi Basfore
Raguini Singh
Raushan Ara
Rejaul Islam
Rita Das
Riti Mukherjee
Roshon Israil
Ruby Khanam
Ruchi Arora
Rukhsar parveen
Rupali Ghosh
Saddam
Safina Kausar
Sahana Ghosh
Saherunnessa Khatun
Shadma Gulnoor
Salha Uddin Sarkar
Salma Sitara
Samima Sheikh
Samser Ali SK
Sangeeta Das
Sangeeta Dutta

Sanjay Bhattacharjee Tarana Parveen
Seema Roy
Tarun Kayal
Shabana Alam
Uday Samanta
Shabnam Bano
Usha Sharma
Shaheen Alam
Shahajahan Sk
Shazia Parveen
Shinjini Sanyal
Shrabani Debnath
Shadma Gulnoor
Shyamali Basu
Sibani Chakraborty
Sk. Abdul Dayem
Sohini Sen
Soma Saha
Soumitra Bhattacharya
Sourave Koner
Srabanti Basak
Subhra Sen
Sucheta Mondal
Sudip Samanta
Sugata Roy
Sujata Dutta Chowdhury
Sumana Ganguli
Suparna Basu
Sutapa Baksi
Sutapa Chakraborty
Syed Ejaz Husam
Tabassum Begum
Tahsin Begum
Talat Parveen
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Thank You!
We would like to offer our heartfelt gratitude to all our development partners, consultants, volunteers and friends for all their support and guidance.We would like to thank our
development partners- Sir Dorabji Tata Trust, Michael Susan Dell Foundation, Wipro,
Child Rights and You, UNICEF, Rajiv Gandhi Foundation, Dr. Shelley Brown (ASTI),
Johanna Witte, Ann-Spohie Van Houtte, American Service to India (ASTI).
We would like to thank the Paschim Bangla Sarva Siksha Mission, Paschim Banga Rashtriya Madhyamik Shiksha Abhiyan- Government of West Bengal, Department of Women
and Child Development, Government of West Bengal; West Bengal Board of Madrasah
Education, Sarva Shiksha Mission-Kolkata, SSA Rajya Mission- Government of Tripura,
RMSA- Government of Tripura and the Kolkata Police. We would also like to thank
ESDECS for lending their technical expertise in many of our projects and SUAS,
Ireland for sending their young and enthusiastic team of volunteers to work with
our children every year. We would also like to thank FICCI for their support and
collaboration.
Lastly Vikramshila would like to thank S.N Mukherjee and Co., our auditors, for their
guidance.
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